
INCREMENTAL 
IMPROVEMENT



The Biggest Takeaway









WHAT TO AVOID.



•

•

•

•









Your Staff









This is your 
department’s 
opportunity 
to break free.



PITFALLS

•
•
•
•



• Meet in person
• Convene once a quarter
• Everybody has an opportunity to speak
• Notes/minutes are taken
• Follow through



Some of the items that we focus 
on…



•
•
•

•
•

•



RJ Lott
Community Development Director

City of Pullman
509-338-3279 

RJ.Lott@Pullman-Wa.gov
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