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DISCLAIMER
• This session has been created to provide general 

education regarding the AICP Code of Ethics. 

• Although ethical scenarios and question-and-
answer sessions are an important part of 
illustrating the application of the Code’s provisions, 
only the AICP Ethics Committee is authorized to 
give formal advice to certified planners on the 
propriety of a planner’s proposed conduct. 

• If you have a question regarding a situation in your 
own professional practice, you are encouraged to 
seek informal advice from the AICP Ethics Officer 
(ph: 312-786-6360; email: ethics@planning.org).
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AICP Code of 
Ethics Pledge

This AICP Ethics Code 
certificate is available 
for downloading from 
planning.org/ethics 
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APA’s Ethical Principles in 
Planning
Adopted in 1980 by the American Planning Association; 
rev. 1992

Guidelines for advisors, advocates, and decision makers in 
the planning process 
 

1. Serve the public interest

2. Maintain high standards of 
integrity and proficiency

3. Improve planning competence
PLANNING.ORG
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AICP Ethics Code
Adopted in 1948 by the American Institute of Planners; rev. 1959, 1970, 1978, 
1991, 2005, 2016, 2022

A. Principles to Which We 
Aspire

B. Our Rules of Conduct
C. Advisory Opinions
D. Adjudication of Complaints 

of Misconduct
E. Discipline of Members 
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GRAB YOUR PHONE. GO TO: 
www.planning.or/ethics/ethicscode 
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Aspirational 
Principles

Section A 
of the AICP Ethics Code

People who participate in the planning 
process shall:

1. Continuously pursue and faithfully serve the 
public interest
2. Do so with integrity
3. Work to achieve economic, social, and racial 
equity
4. Safeguard the public trust
5. Improve planning knowledge and increase 
public understanding of planning activities
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Rules of 
Conduct

Section B 
of the AICP Ethics Code

The 24 Rules of Conduct—to which certified 
planners can be held accountable—are 
organized under the following headings:

1. Quality and Integrity of Practice
2. Conflict of Interest
3. Improper Influence/Abuse of Position
4. Honesty and Fair Dealing
5. Responsibility to Employer
6. Discrimination/Harassment
7. Bringing and Cooperating with an Ethics Charge
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Key 
Aspects of 
the 2022 
Code 
Update

A.  Aspirational Principles. 
• Organization
• Discrimination/harassment
• Ethics investigation
• Claiming credit

B.  Rules of Conduct
• Organization
• Cultural Biases
• Equity foundation of plans
• Promoting ethics
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Adjudication 
of Complaints 
of Misconduct

Section D 
of the AICP Ethics Code

D6a: Only current members of AICP 
may appeal a determination of the 
Ethics Officer.

• This revision with the 2022 Update 
eliminates the ability of non AICP planners 
to contest the ruling of the Ethics Officer 
through a time-consuming appeal process 
and protects planners from frivolous 
complaints.

• However, non-AICP planners can still file an 
appeal by having an AICP planner do so on 
their behalf.
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Ethical Misconduct Cases - 2022 
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9 Cases Dismissed
• No justification to file a charge or planner not AICP (8 

cases)
• Preliminary charge filed (1 case)

10 Cases Resulted in Disciplinary Actions
• Cease and desist letters issued  (7 cases) for misuse of 

the AICP credential
• Confidential Letters of Admonition (2 cases) for 

“wrongful conduct:” 1) for plagiarism and 
misrepresentations of information in a planning report; 
and  2) for committing a wrongful act reflecting 
adversely on the profession

• Public Letter of Admonition and Revocation of FAICP 
credential (1 case) for sexual harassment

N
ccaom

.org
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AICP ICMA

ABA APWA GFOA

AICP Planners work with professionals in related fields, 
each of which has its own code of ethics 11



Anyway, Forrest, like I was sayin’,  there’s city planners, county planners, regional planners, tribal planners, state 
agency planners, consulting planners, advocacy planners, transportation planners, environmental planners, housing 
planners, neighborhood planners, economic development planners, historic preservation planners, site planners, 
master planners, strategic planners, academic planners, emergency operations planners, .. .  uh . . .   that’s about it.

What kind of planners are AICP planners?



Advocacy, Aspiration, and Conduct

Aspiration
A strong desire to achieve something high or great.
                                           Merriam-Webster
Conduct
A mode or standard of personal behavior based on principles.
                        Merriam-Webster
Advocacy
The act or process of supporting a cause or proposal; the act or 
process of advocating.                                      Merriam-Webster

What do AICP Planners share?  Aspirations and Rules of Conduct
that encourage and inspire Advocacy 
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1989  Washington’s city and county planning directors met to draft and 
advocate for what became the Growth Management Act
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1990 Planning Directors Association advocated the defeat of I-547
which would have replaced the GMA with an Oregon-style law 
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Seattle Times Opinion | Sep. 24, 2006

YOU SHALL NOT PASS!

2006  APA Washington advocated the defeat of I-933,
                      an extreme property rights ballot measure 
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2015 to 2023    APA Washington celebrated and advocated for 
protection of and improvements to our Growth Planning Laws

2015
APA WA hosted a 25th Anniversary Celebration 
of adoption of the GMA and called for an 
update to strengthen and modernize it

2017
APA WA and APA National invested $55,000 in 
seed money to launch the Road Map project

2017 to 2023 
APA WA actively participated in all three 
phases of the Road Map project 
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2023 Session Legislative Priorities 

Act on Climate Resilience & Sustainability 
Planning and preparing for a rapidly warming 
climate is a necessity and a top priority. Reducing 
our greenhouse gas emissions and adapting to 
expected climate impacts is a moral obligation to 
current and future generations, a wise use of tax 
dollars, and benefits the state economy. 

Eliminate Homelessness and Increase Affordable 
Housing Choices 
For communities to function, there must be an 
adequate supply of housing in proximity to 
employment, food, public transportation, and 
community facilities. Housing stock must include 
affordable and accessible owned and rented units, 
to achieve equity and ensure community viability. 
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American Planning 
Association WA

Association of 
Washington 

Cities

Washington State
Association of Counties 

Building Industry Association of Washington
Washington Association of Realtors
Association of Washington Business   

Futurewise

APA advocacy sometimes aligns with others, sometimes it does not

APA WA

WSAC
AWC

AWB
WAR
BIAW

Futurewise

29 tribal 
governments
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2021-2023  APA Washington Legislative Committee advocated for 
bills to reform the GMA and SEPA 

HB 1717   Tribal Inclusion in planning

HB 1110   Middle Housing regulations

HB 1181   Climate Change Planning

SB 5042   Vesting of certain GMA actions

HB 1337   Accessory Dwelling Units regulations

HB 1220   Amended Housing Goal and Element
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Scenarios for applying 

    The Ethics of Advocacy
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TinyURL.com/JTovar

http://tinyurl.com/JTovar


Continuously pursue and faithfully serve the public interest.
Incorporate equity principles and strategies as the foundation for 
preparing plans and implementation programs to achieve more socially 
just decision-making.
Work to achieve economic and racial equity.
Recognize our unique responsibility to eliminate historic patterns of 
inequity tied to planning decisions in documents such as zoning 
ordinances and land use plans.
Urge the alteration of policies, institutions, and decisions that do not 
help meet the needs of the marginalized or disadvantaged.
Promote an increase in the supply and quality of affordable housing. 

Aspiration and Conduct – excerpts from the AICP Code

27



Avoid a conflict of interest or even the appearance of a conflict of 
interest in accepting assignments from clients or employers.
We shall not perform work on a project if, in addition to the agreed 
upon compensation from our client or employer, there is a possibility 
for direct or indirect personal or financial gain to us, our family, or 
household member.
If at all possible, abstain completely from direct or indirect participation 
as an advisory or decision-maker in any matter in which there is a 
personal or pecuniary interest, and leave any chamber in which such a 
matter is under deliberation.
Improve planning knowledge and increase public understanding.
Make work relevant to solving community problems and increase the 
public’s understanding of planning activities.

Aspiration and ConductAspiration and Conduct – excerpts from the AICP Code
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Diane Green, AICP owns a house and works in Happy Valley, 
where she is planning director. Recent budget cuts reduced her 
planning staff from 8 FTE to 5.  This is a challenge because permit 
activity and staff work on the required comprehensive plan 
update are both ramping up.
The City Council demands that permit process times be reduced 
dramatically and insist on ambitious public engagement and 
environmental review as part of the plan update.   To meet these 
dual priorities in the Council-adopted planning work program, 
Diane estimates a need for at least 7 FTE.
The Council has determined that without an increase in city 
property taxes, additional staff cuts will be required.   They place 
a property tax increase on the local ballot in order to raise 
revenue to retain existing service levels.

AICP Ethics Scenario 1   Diane Green   
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Diane is approached by a citizens committee that is forming to 
advocate for a YES vote on the upcoming property tax measure.   
Several are members of the planning commission who are aware 
of the mis-alignment between work task demands and resources.
They ask Diane to advise their committee and actively advocate 
for a YES vote, write opinion pieces for the local newspaper, 
doorbell and post yard signs.
The City Manager tells Diane that the City can take no position 
for or against the measure but says that the City Finance Director 
has volunteered to join the Citizens Committee.
He advises Diane to do likewise and warns her that if the 
measure fails, she will lose another FTE in order for the City to 
“maintain staff in more popular departments.”

AICP Ethics Scenario 1   Diane Green   
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Questions about the Diane Green Scenario

1. Is there an AICP ethical dilemma here?   If so, what is it, 
and how do you think Diane should proceed?

2. Are there other ethical dilemmas here?   If so, whose and 
why?

3. Apart from any potential ethical dilemmas, are there 
other challenges that Diane faces, and how should she 
proceed?
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Jack Brown, AICP, is project manager for the City of Alden’s housing 
updates to the comprehensive plan and development regulations.  He 
rents an apartment in town, rides a bike to work, and occasionally 
contributes to the blog of a non-profit housing advocacy group.
At a city council retreat Jack quoted state requirements that the city 
identify “local policies and regulations that result in racially disparate 
impacts” and adopt “policies and regulations to begin to undo racially 
disparate impacts.” Jack shared data showing that the percentage of 
Alden’s land zoned for detached housing far exceeds the region’s average 
while its number of low-income and non-white households is far below 
the average. 
Jack’s report recommended ambitious zoning reforms to ”begin to undo 
racially disparate impacts” by increasing housing supply, densities, and the 
range of allowed building types.

AICP Ethics Scenario 2    Jack Brown   
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“Citizens to Save Alden” mobilize against Jack’s recommendations and 
pack the next council meeting.  They submit a petition claiming that most 
residents oppose any upzoning, threaten to vote out any council members 
who implement zoning reforms, and call on the Mayor to fire Jack.    Julie 
Blue, AICP, his supervisor, later tells Jack that aggravating so many citizens 
“is not good customer service.”  She edits his staff report to delete the 
citations to state law and adds a statement that many recent homebuyers 
have been racially diverse.   City Attorney Peter Plum tells Julie and Jack 
that defending the City against a lawsuit from Citizens to Save Alden will 
be a costly distraction from his “more important legal work.”
In an interview on Channel 4, the Mayor declared that Alden is not a racist 
city, vowed to lobby to repeal laws that pre-empt local control, and said 
he would direct staff to “do the absolute bare minimum.”  He has 
summoned  Julie, Jack, and Peter to a meeting to discuss the situation.

AICP Ethics Scenario 2    Jack Brown   
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Questions about the Jack Brown Scenario

34

1. Is there an AICP ethical dilemma here?   If so, what is it, and how do 
you think Jack should proceed?

2. Are there other ethical dilemmas here?   If so, whose and why?

3. Apart from any potential ethical dilemmas, are there other   
challenges that Jack faces, and how should he proceed?



Thank you!
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