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Agenda

Recreating a Community Waterfront Destination

• History of Mukilteo 
Waterfront 

• Opportunity for 
Redevelopment 

• Overview of Visioning 
Process & Committee 

• Public Outreach
• City Council Outreach 
• City-Port Engagement & 

Discussion of Next Steps 



His t ory of  Mukilt e o Wa t e r fron t

1 9 5 8 , Airforce  t a nk fa rm

WS DOT Fe rry
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His t ory of  Mukilt e o Wa t e r fron t

Mount  Bake r Te rmina l, 2 0 0 6
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His t ory of  Mukilt e o Wa t e r fron t

Ta nk Fa rm, 1 9 8 9
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1 0  owne rs

2 6  acre s

Wa t e r fron t  Tod a y: Owne rs h ip
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Wa t e rfron t  Tod a y (east)

Ta nk Fa rm, 2 0 2 2

• WA Fe rrie s ’ new te rmina l

• Mount  Bake r Te rmina l

• Triba l owne rs hip
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Wa t e rfron t  Tod a y
(west)
1 . Lighthous e  Pa rk

2 . Los va r Condominiums

3 . Dia mond Knot  Bre wing

4 . WA Fe rrie s  a cce s s

5 . Port  of Eve re t t  Pa rkle t

6 . Iva r’s  Re s ta ura nt

7 . S ilve r Cloud Hote l

8 . NOAA S ite  a nd Pie r 
(unde r t ra ns fe r to Port )

9 . City Inte rim Pa rk 
Prope rty
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Wa t e rfron t  Tod a y

Opportunit ie s  a bound!
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Wa t e rfron t  Tod a y

NOAA s it e  de molit ion

Future  Port  owne rs hip s purre d thoughts  of 
coope ra t ive  redeve lopment
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Exa mp le :  Wa t e r fron t  P la c e  Re d e ve lop me nt
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Exa mp le :  Wa t e r fron t  
P la c e  Re d e ve lop me nt
Eve re t t , WA 2 0 0 2

From old to ne w
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Wa t e rfron t  P la c e  
Tod a y
2 0 2 3
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Wa t e rfron t  P la c e  
Tod a y
Bays ide  Marine

Be fore  and a ft e r
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Wa t e rfron t  P la c e  
Tod a y

Ha rbor Ma rine

Be fore  and Afte r
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Fis he rma n’s  Ha rbor Dis t ric t , 2 0 2 3

Wa t e r fron t  P la c e  
Tod a y
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Hote l Indigo, 2 0 2 2

Pa cific  Rim Pla za

S pla s h pa d

Wa t e r fron t  P la c e  
Tod a y
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Look wha t ’s  coming!

Wa t e r fron t  P la c e  
Tod a y

Recreating a Community Waterfront Destination



Ports, Waterfronts & Long-Term Visioning
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Port of Olympia, 
East Bay

Port of Vancouver USA

Anacostia 
Waterfront Initiative, 

Washington, D.C. 

Port of Seattle,
North Bay



Designing a Visioning Process
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Recreating a Community Waterfront Destination

Capacity 
Analysis: 
Review of City Plans
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Capacity 
Analysis: 
Current Uses
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Capacity 
Analysis: 
Current 
Zoning



Recreating a Community Waterfront Destination

Capacity 
Analysis: 
Zoning Review



Capacity Analysis

Recreating a Community Waterfront Destination

Theoretical Development
If each parcel is required to park its own 
program, i.e., there is no shared or district 
parking – the expected development capacity 
is significantly limited by surface parking 
capacity.



Designing a Visioning Process

Recreating a Community Waterfront Destination

• Lisa Lefeber, CEO

• Laura Gurley, Planning

• Adam LeMieux, Government Relations

• Steve Hager, Engineering

• Cat Soper, Communications & Marketing

 Tom Stiger, Port Commissioner

 Teri Gobin, 
Tulalip Tribes

 Bob Donegan, 
Ivar’s

 Andy Eason, 
Diamond Knot

 Carmen Bendixen, 
WSDOT

 Erik Ashlie-Vinke, 
Sound Transit

 Emory Cole, 
Old Town

 Fred Baxter, 
Mukilteo Business 
District

 Kevin Stoltz, 
Old Town Resident

 Larry Hanson, 
Losvar Resident

 John Collier, 
Historical 
Society

 Curt Gordon, 
Whidbey Island

 Annie Crawley 
& Chris Wells, 
Mukilteo Dive 
Park

 Kandace Barnes, 
Chamber of 
Commerce

 Bill Tacket, 
Mukilteo 
Landing

COMMUNITY WORK GROUP

• Mayor Joe Marine

• Steve Powers, City Administrator

 Tom Jordal, City Council Member



Designing a Visioning Process

Recreating a Community Waterfront Destination

Community Work Group Meetings & Intent
Understand Port of Everett’s interest and intent; Project 
Process; Review capacity study analysis to date; Discuss 
outline of draft vision statement; Next steps.

Review draft vision statement outline & create draft. 
Brainstorm design principles.

Review & edit design principles for draft consideration

Review public input on vision & design principles – finalize 
draft document for review by City Council & Port 
Commissioners

1

2

3

4

Public Open House& Intent
Understand Port of Everett’s interest and intent; 
Project Process; Review capacity study analysis to 
date; Discuss outline of draft vision statement & draft 
design principles; Next Steps.



Community Work Group Meeting #1

Recreating a Community Waterfront Destination

• Introductions & Overview of Opportunity

• Initial Visioning Brainstorm:

• A great Mukilteo Waterfront will have...?
• What’s working now?
• Key priorities for the Mukilteo Waterfront 

are...?
• Introduce Vision Statement Discussion

Port & City Identified Candidates

Port & City Sent Personal Invitations

Lunch Provided

Convenient Location: Hosted at Community Center



Community Work Group Meeting #2

Recreating a Community Waterfront Destination

• Zoning 101 – Allowed Uses & Shoreline Management

• Draft Vision Statement

• Draft Guiding Principles

Starting Drafts Provided for Editing & Co-Creation



Community Work Group Meeting #3

Recreating a Community Waterfront Destination

• Refinement of Open House 
Materials

• Council Member Jordal’s 
Report Out

Continued Editing & Co-Creation

Discussion of Public Outreach Process



Community Work Group Meetings #4 & #5

Recreating a Community Waterfront Destination

• Review of Public Input

• Continued Refinement of Vision Statement & Guiding Principles

• Discussion of Next Steps with City Council

Flexibility – Virtual Session (#4)

Engaged, Very Willing Group
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Public Open House



Public Open House

Recreating a Community Waterfront Destination



Public / Online Survey

Recreating a Community Waterfront Destination

• Demographic Data (6 Questions)

• Connections & Knowledge of Mukilteo Waterfront Today (7 Questions)

• Dreaming about Future Needs (4 Questions)

• Review Draft Vision Statement & Guiding Principles (9 Drafts)



Public / Online Survey

Recreating a Community Waterfront Destination

Well Advertised, via Multiple Channels

Extensive & Relevant Reach



Public / Online Survey
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Public / Online Survey

Recreating a Community Waterfront Destination



Public / Online Survey
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Public / Online Survey
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Public / Online Survey
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Public / Online Survey
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City Council 1 on 1s

Recreating a Community Waterfront Destination

Private Discussions

Anonymous Input



City Council Work Sessions

Recreating a Community Waterfront Destination

Communication Procedures

Open Public Meetings

Opportunity to talk Next Steps & Dispel Mistruths

• Review of Task Force Meetings/Content

• Review of Public Comments (Mukilteo Only)

• Discussion of Next Steps
• Memorandum of Understanding (MOU)
• Master Plan & Potential Deliverables
• Potential Land Acquisition / Swap
• Request for Proposal with Developers



Proc e s s

Deve lopment  Agreement , ent it lements , 
pe rmit s , pa rtne rs , dea ls , coordina t ion….

Recreating a Community Waterfront Destination



Expla na t ion

Te xt

Expla na t ion

Te xt

Tit le

Recreating a Community Waterfront Destination
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