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● Le a rn  h o w to  h e lp  m a ke  
ADUs  h a p p e n .

● Ma ke  it  e a s ie r fo r h o m e -
o wn e rs  to  n a vig a te  th e  
d e ve lo p m e n t p ro c e s s  
( e s p e c ia lly lo we r in c o m e ) .

● Ad va n c e  a ffo rd a b ility.

● Le a rn  le s s o n s  fro m  e a rly 
a d o p te rs .Wh y We ’re  He re
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Ou r Pa n e lis ts

Da v id  Dris ke ll 
Co m m u n ity Pla n n in g  Co lla b o ra tive
Mo d e ra to r

Bo w e n  Clo s e
Co m m u n ity Pla n n in g  Co lla b o ra tive
He lp in g  Ho m e o wn e rs  Be  De ve lo p e rs

Ka t h e rin e  Pe o p le s
HPP Ca re s
ADUs  fo r All

Sc o t t  J o h n s o n
Na p a  So n o m a  ADU
Stre n g th  in  Nu m b e rs

Nic k  We lc h
City o f Se a ttle
Ac c e le ra tin g  ADUs  in  Se a ttle



He lp in g  Ho m e o w n e rs  
Be  De v e lo p e rs
Le a d in g  Ed g e  To o ls  +  Pra c tic e s

Bo w e n  Clo s e
Cre a tive  Dire c to r
c lo s e @p la n n in g c o lla b o ra tive .c o m
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Design

Learning the Rules

Construction

Budgeting & Finance

Getting Started

Renting & Move-In

Permitting

Bringing ADUs Close to Home

ACCESSIBLE CONCEPTS
Structure for all resources

RELATIONSHIP-BUILDING
A softer approach

“It ’s comfor t ing that  there is an  
ext ra set  of eyes on  the proper ty 

and it  feels good to ren t  to 
someone star t ing their  career .”



Phased Process



Easy-to-Understand Resources from the Homeowner’s Perspective



Innovative and Interactive Tools

PLANS GALLERIES CAN I BUILD TOOLS

PLUS: ADU Calculator · Development Checklists



Connection and Relationship-Building



ADUs  fo r  All
He lp in g  Pe o p le  o f Lim ite d  Me a n s  
Ac h ie ve  Th e ir ADU Dre a m s

Ka t h e rin e  Pe o p le s
Exe c u tive  Dire c to r
ka th e rin e @h p p c a re s .o rg
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HPP CARES 

● 501c3 IRS Re cogn ize d  Non -p ro fit  /  
HUD Ap p rove d

● Ce r t ifie d  Cou n se lin g St a ff
○ Team  Mem bers Licensed  in  Rea l Esta te  and  

Construction  |  ADU Specia list 

● ADU Exp e r t s  /  Sp e cia lis t s
○ Pre  & Post Purchase  Financia l Capabilitie s 

○ Credit and  Debt Managem ent 

○ Foreclosure  & Eviction  Prevention  

○ Educa tion  and  Coaching 

○ Advoca tes for regula tory and  legisla tive  change



Unraveling the Complexity: 
Understanding and Addressing Service Loops

Hom e ow n e r sh ip  Disp a r it ie s

Acce ss  t o  In fo rm a t ion  a n d  Re sou rce s
“You can  ru le  ignorance ; you  can  m anipula te  the  illite ra te ; 
you  can  do whateve r you  want when  a  people  a re  uneduca ted”

Fin a n cia l Ba r r ie r s : lack of access to  financing for m inority 
hom eowners

Syst e m ic Bia s  In  Ap p rova l Proce ss
Race  and  e thn icity: im plicit b ias am ong city officia ls, d iscrim inatory 
zon ing laws, and  pe rm itting p rocess.

In com e : hom eowners in  h igh-incom e ne ighborhoods have  m ore  
resources to  naviga te  the  approva l p rocess and  a re  le ss like ly to  face  
d iscrim ina tion .

Zon in g a n d  La n d  Use  Re gu la t ion s , Fe e s  a n d  Cost  



CALHFA 100 Million 
ADU GRANT: Pre-
development 
Expenses

Outreach  |  Educa tion  |  Resources 

Underwrite  |  Award  | Adm iniste r |  Manage  Project Com ple tion

1300 + ADU projects |  56 of the  58 countie s in  Ca liforn ia  



HOUZD TO ADU Design Finance Construct Lease Protect + 
EDUCATIONAL MATERIALS 
De sign : cost-e ffective  ADU designs tha t m ee t loca l regu la tions and  your 
p re fe rences.

Fin a n ce : financia l gu idance  and  assistance  to  he lp  you  secure  the  necessary 
fund ing, ensuring tha t cost is not a  barrie r to  rea lizing your ADU dream .

Con st ru ct : We m anage  eve ry aspect of construction , ensuring h igh-quality 
workm ansh ip  and  adherence  to  tim e lines.

Le a se : find ing su itab le  tenan ts and  m anaging the  ren ta l p rocess, m axim izing the  
financia l bene fits of your ADU.

Pro t e ct : ADUs represen t a  sign ifican t investm ent, gu idance  on  
insurance , lega l m atte rs, and  long-te rm  m ain tenance .



Solutions

# 1
Pilo t  Loa n  Progra m  CDE fo r  10 LMI 
BIPOC Hou se h o ld s  – Aw a rd e e s
● Bridge  Funds needed  to  com ple te  

ADU project
● In take , Underwrite , Fund , Manage  

Through  Com ple tion  

# 2
De p loyin g HUD-De s ign a t e d  
Ma n u fa ct u re d  Hou s in g Un it s  
● 3 Options: Stud io , 1bd/1b , 2bd/2b

# 3
Ga ra ge  Con ve r s ion s  Un p e rm it t e d  To  Pe rm it t e d
LMI BIPOC – Prop e r t y Ow n e r s
● Bridge  Funds needed  to  com ple te  ADU project
● In take , Underwrite , Fund , Manage  Through  Com ple tion
● Value  increase  50k to  100k /  Renta l Incom e $2500 p lus 



Policy Recommendations
Re form  zon in g a n d  la n d  u se  r e gu la t ion s to  p rom ote  
equ itab le  ADU deve lopm ent.

Cre a t e  fin a n cia l a ss is t a n ce  p rogra m s, gr a n t s , o r  low -
in t e r e s t  loa n s for ADU construction .

Provid e  a cce ss ib le  in fo rm a t ion , w orksh op s , a n d  
r e sou rce s to  educa te  and  support ind ividua ls in te rested  in  
ADU deve lopm ent.

Im p le m e n t  ob je ct ive  a n d  t r a n sp a re n t  a p p rova l 
p roce sse s to  m in im ize  b iases and  prom ote  fa irness.

Exp lo re  a lt e rn a t ive  p a t h w a ys  fo r  ADU d e ve lop m e n t , 
includ ing com m unity land  trusts or coopera tive  m ode ls.



Conclusion

Inequities in the ADU building process hinder 
housing affordability and perpetuate disparities.

Addressing these inequities requires policy 
changes, financial support, and improved access 
to resources.

Equitable ADU development can 
contribute to more inclusive communities 
and increased housing options.



Facebook: @ Hpp Cares
Twitter: @hppcares 
YouTube: Hpp Cares 
Instagram: Hpp Cares 



St re n g t h  in  Nu m b e rs
Th e  Cu rio u s  ( a n d  Re p lic a b le )  
Ca s e  o f Na p a  So n o m a  ADU

Sc o t t  J o h n s o n
Exe c u tive  Dire c to r
s c o tt@n a p a s o n o m a a d u .o rg
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Th e  Na p a  So n o m a  
ADU Ce n t e r



○ Independent Non-profit 
Opened in 2020

○ Provide Services Across 16 
Jurisdictions

○ Focused on Achieving ADU 
Goals
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● ADU c a lc u la to r
● Lo c a l ADU ru le s
● Ad d re s s  Lo o ku p  To o l
● ADU Wo rkb o o k
● Sto rie s  & flo o r p la n s
● We b in a rs
● Ve n d o r re g is try
● Ne ws le tte r & s o c ia l m e d ia
● Fe a s ib ility Co n s u lts



Th e  Ch a lle n g e  o f ADUs

● ADUs  Ce n tra l to  Affo rd a b ility 
Go a ls

● Ho m e o wn e rs  a s  De ve lo p e rs
● Ch a lle n g e s  Be yo n d  City 

Se rvic e s



Co o p e ra t iv e  
So lu t io n s

● J u ris d ic tio n s  Sh a re  
Re s o u rc e s  & Exp e rtis e

● Pu b lic  a n d  No n - p ro fit  
Pa rtn e rs h ip s  Pro vid e  
Se rvic e  Fo r Le s s
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● Ove r 5 0 0  Fe a s ib ility Re p o rts  
Co m p le te d

● Ove r 6 5 0  In q u irie s  An s we re d
● 29  We b in a rs
● 8 1% o f Re p o rt Re c ip ie n ts  

Mo vin g  Fo rwa rd
● Sta n d a rd  Pla n s : Mo re  th a n  5 0  

Pla n s  fro m  15 0 s f to  120 0 s f.



Ac c e le ra t in g  ADUs  
in  Se a t t le
Th e  Fa c to rs  Drivin g  Su c c e s s

Nic k  We lc h
Se n io r Pla n n e r /  Offic e  o f Pla n n in g  
a n d  Co m m u n ity De ve lo p m e n t
Nic o la s .We lc h @s e a ttle .g o v
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Removing barriers to ADUs

Code reform Centralize & simplify

Two ADU allowed per lot
Maximum size

1,000 square feet (DADU)
1,000 square feet (AADU)

Minimum lot size for DADU 3,200 
sq. ft.
Maximum DADU height up to 25 
feet
No additional parking required
No owner-occupancy requirement
12 unrelated people max if 2 ADUs
0.5 FAR limit (or 2,500 sq ft); 
below-grade and ADU floor area 
exempt



More than 4x increase in ADU permits 



Pre-approved plans are getting built





Who benefits most directly from ADUs? 

Approximately how much was your household’s before-
tax income in the last 12 months?
Include all income, including salaries, wages, 
investments, government benefits, etc. (n=477)

What is your race or ethnicity? Select all that apply. 
(n=477)
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Moving toward middle housing 



Ke y Ta ke a wa ys

● Be yo n d  m a kin g  ADUs  p o s s ib le , 
we  n e e d  to  m a ke  th e m  d o a b le . 
(Sa m e  is  tru e  fo r m id d le  h o u s in g .)

● Ho m e o wn e rs  n e e d  h e lp  th ro u g h  
th e  ADU p ro c e s s , e s p e c ia lly 
lo we r in c o m e  h o m e o wn e rs .

● Lo c a l g o ve rn m e n ts  a n d  p a rtn e rs  
c a n  p ro vid e  va lu a b le  re s o u rc e s  
a n d  s u p p o rt to  m a ke  ADUs  
e a s ie r a n d  le s s  e xp e n s ive  to  
b u ild , a n d  a ffo rd a b le  to  re n te rs .

● Exp e rie n c e  fro m  o th e r p la c e s  
p ro vid e s  va lu a b le  m o d e ls  a n d  
le s s o n s  to  a d a p t a n d  re p lic a te .
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