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Flow of session
Engaging
Many Emerging topics in transportation
Fits with conference themes of elevating equity
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Presentation Notes
Context
People I care most about -Vehicle speeds, driver distraction and impairment all weigh heavily on my mind when I am out with them.

I am fortunate to have found a job that allows me to work towards changing the way communities plan and design their transportation networks. I work for TD, a multidisciplinary firm of planners, engineers, LA, data analysts. The multidisplinary part is important-I’ll touch on this later. 

 I work with communities all over the U.S. and Canada to identify multimodal transportation solutions that are safe, equitable and contribute to community health and vitality. As such, I am bringing a national perspective to the topic I’m going to be discussing this morning.

Hopefully doesn’t come across as a shameless plug: I mention these two things (my family, my work)because they provide some context for what I’ll be talking about this morning

Mentimeter
Who are you? Land use planner, transportation planner, lawyer, engineer, public health, other

Do you know anyone – family member, friend, neighbor – that has been seriously injured or killed while walking, biking, or driving?

After Mentimeter
That’s why, whether you’re an advocate, a bureaucrat, an elected official, or even a consultant–you must care. People are depending on us to do this work with great care and compassion. People are depending on us to be thoughtful about the past and look creatively and equitably to the future.
Tamika Butler
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Economic: $400-$500 billion
Human lives: immeasurable
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2018, a slight decrease from 2017 - Normalized massacre

Over 100 deaths/day on average. 5th leading cause of death in the U.S. (after heart disease, cancer, stroke…
There is no doubt that traffic deaths and serious injuries are a significant public health issue facing the U.S. 

Ped deaths: 25-year high second year in a row, 16% of all traffic fatalities
Across the country, the number of people who died while walking increased by nearly 50 percent from 2009 to 2016,

Bicyclist deaths the highest number since 1991

Serious injuries are in the 100s of thousands-having a huge impact on people’s lives and our economy.





536 
1,916

In Washington State (2017)

109
14

Fatal traffic collisions

Serious injury collisions

Pedestrian fatalities

Bicyclist fatalities

Presenter
Presentation Notes
2017 numbers, preliminary numbers for 2018 are showing a decrease in traffic fatalities statewide

30% of traffic fatalities were speeding involved.

Washington State - August 2018 – our state’s goal is to get these numbers to 0 by 2030, ped good news is that 

The number of fatal and serious crashes in your community might actually be small because there are few people walking and biking, perhaps because they don’t feel safe doing so. 

But likely your community desires to become more livable, your comp plan and to be more walkable and bikable-addressing safety is absolutely key to doing this, it’s also ethical, as I’ll get into




Is this Ethical?

Sources: FARS 1975-2015 Final File, 2016 ARF; Vehicle Miles Traveled (VMT): FHWA
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Noticable decline in deaths at certain points (largely associated with downturns in the economy) 
Yellow line is the crash rate per 100m VMT. Declines over the 3 decades but levels off in the last decade and now ascending
This is while there have been decreases in traffic fatalities in other developed countries upwards of 50, 60, 70%

Combination of factors, but it really comes down to how we design our roadway.  

It is long overdue to speak about this epidemic from an ethical standpoint.
 In any other industry, there would be major change demanded.  
The way we have been planning and design our transportation system is broken system and needs major reform, bordering on negligence.
 I will argue that the Planner’s Code of Ethics that we all subscribe to demands that we participate in this reform.



Photo: Route 1, Virginia. Credit: Cheryl Cort, Coalition for Smarter Growth
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When planning and designing streets there is often discussion – whether directly or indirectly – about mobility vs. safety needs. Mobility = vehicle mobility or level of service, speed…
Unfortunately, the scale so often tips towards mobility rather the safety needs of everyone,  and this is evident when observing our built environment

In this case vehicle level of service was prioritized over the needs of people who walk, using a mobility device, bike – everyone who doesn’t drive either because they don’t own a car, aren’t able to drive, or choose not to drive. 



Source: National Survey of Pedestrian and Bicyclist Attitudes and Behaviors, 2003
Photo: Route 1, Virginia. Credit: Cheryl Cort, Coalition for Smarter Growth



Photo: Flint, MI Credit: Barbara McCann
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What about the transit dependent? Are we serving them? Is this equitable? Is it ethical?



Photo: Jackson, MS. Credit: Dr. Scott Crawford
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Persons with disabilities




Photo: Jackson, MS. Credit: Dr. Scott Crawford
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Bicyclists

Common  to drop bike lanes – it’s almost as if the designer just ran out of ideas. 

But think of a less confident bicyclists encountering this situation. All of a sudden they don’t have their own space and are forces to merge with traffic, some of which will be turning .

In most cases dropped bike lanes can be fixed, but often requires accepting some trade-off-in this case it might simply be forcing vehicles to slow down when executing a right turn.  This is a clear example of prioritizing mobility over safety. This type of situation is what also contribute to communities having low bicycle ridership. Just one stressful situation like this can deter people from biking all together. 



40 mph speed limit
Operates closer to 50 mph

40,000 vehicles per day

Presenter
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almost the entire increase in pedestrian fatalities in the U.S. occurred on arterials, which represent just 4 percent of streets in cities and suburbs.

These are streets that are wide and designed to carry heavy traffic at high speeds.

They are also where an increasing number of people live, work, go to school and shop. In many places, these high-speed roads are the local "main street.“ (According to a recent report from the Insurance Institute for Highway Safety)

Asking a lot of our most vulnerable road users-children. Why the walk to school rate is so low in many places.

Imagine the transit user in this situation-whether going to or coming from their destination, they will have to cross this street. Will they be safe doing so?

Prioritized the speed and movement of vehicles over all other roadway users.
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Another example
Not uncommon in many communities to have signalized or enhanced pedestrian crossings with ½ mile spacing



Vulnerable and 
disadvantaged road 
users

Presenter
Presentation Notes
These are the people that are affected most by the poor planning and design illustrated in previous slides. 

They are disproportionally represented in crash data and need the most attention. An equitable transportation system, is an ethical transportation system.

Truly it is a matter of ethics to make sure these populations are representing in decision-making processes and accounted for in transportation planning. 



We Know How to Make Our 
Streets Safer

But Are We Willing To?



1.Life and health can never be exchanged for 
other benefits within the society such as mobility 

2.Whenever someone is killed or seriously injured, 
necessary steps must be taken to avoid a similar 
event.
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Start with an example from Sweden (ask audience-Who has heard of Vision Zero?)

It can never be ethically acceptable that people are killed or seriously injured when moving within the road transport system.
This is a result of an ethics-based approach to transportation planning and system design


‘Ethical rules’ have been proposed to guide the system designers. Two of these are:
"Life and health can never be exchanged for other benefits within the society such as mobility“ (Vision Zero and its view that safety cannot be traded for mobility.)

"Whenever someone is killed or seriously injured, necessary steps must be taken to avoid a similar event".

Imagine if those who planned and designed our transportation system adhered to these ethical rules. We would begin to see similar outcomes rather than a the normalized massacre that occurs on our streets every day.






Safe Systems: A More Ethical Approach 

Presenter
Presentation Notes
Road user = total responsibility for safety. Vision Zero explicitly states that the responsibility is shared by the system designers and the road user, but The designers of the system are always ultimately responsible for the design, operation and use of the road transport system and thereby responsible for the level of safety within the entire system.

Road users are responsible for following the rules for using the road transport system set by the system designers. Education and enforcement are important components of a safe systems approach, but they only work if you get the design right. 




AICP Code of 
Ethics

Codes, rulings and procedures 
to help certified planners 
negotiate ethical and moral 
dilemmas they sometimes face

 A code embodies values, and 
those values define both a 
profession and the behavior of 
those who embrace it. 

Presenter
Presentation Notes
So, let’s talk ethics. More specifically our AICP code of ethics.
We have a code of ethics for these reasons…

Before we jump into the details of our code of ethics, I want to first give you a pop quiz. MENTIMETER



AICP Code of 
Ethics

 Section A – aspirational values
 Section B – rules of conduct
 Section C – procedures for 

obtaining a ruling
 Section D – procedures for  filing 

and adjudicating complaints
 Section E – forms of disciplinary 

action 
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The principles to which we subscribe in Sections A and B

Section A contains a statement of aspirational principles that constitute the ideals to which we are committed. 

Section B contains rules of conduct (26 rules) to which we are held accountable. 
I suspect that the Ethics session yesterday touched more on Section B: the rules of conduct as that seems to be the focus of many ethics sessions. These are rules for which violations may result in a charge of misconduct. If we are found to be blameworthy by the AICP Ethics Committee, we shall be subject to the imposition of sanctions that may include loss of our certification. So a good thing that many ethics sessions are focused on this.

But not this one! 

But I want to focus only on Section A, our aspirational values and principles. If we fail to achieve our aspirational principles cannot be the subject of a misconduct charge or be a cause for disciplinary action. But this does not diminish their importance. In fact, I would argue that  if we adhere to these aspirational principles, we won’t need to worry about the rules of conduct. 





Principles to Which We Aspire

 Our Overall Responsibility to the Public
 Our Responsibility to Our Clients and Employers
 Our Responsibility to Our Profession and Colleagues

Presenter
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22 principles
1. Our Overall Responsibility to the Public 
Our primary obligation is to serve the public interest and we, therefore, owe our allegiance to a conscientiously attained concept of the public interest that is formulated through continuous and open debate. We shall achieve high standards of professional integrity, proficiency, and knowledge. 

Our Responsibility to Our Clients and Employers 
We owe diligent, creative, and competent performance of the work we do in pursuit of our client or employer's interest. Such performance, however, shall always be consistent with our. faithful service to the public interest

3. Our Responsibility to Our Profession and Colleagues 
We shall contribute to the development of, and respect for, our profession by improving knowledge and techniques, making work relevant to solutions of community problems, and increasing public understanding of planning activities. 



Principles to Which We Aspire. We Shall:

 seek social justice by working to expand choice and opportunity for all persons
 give people the opportunity to have a meaningful impact on the development of 

plans and programs that may affect them
 have special concern for the long-range consequences of present actions
 pay special attention to the interrelatedness of decisions
 promote excellence of design 
 contribute to the development of, and respect for, our profession by improving 

knowledge and techniques….and increasing public understanding of planning 
activities.
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I have cherry picked principles that I believe are especially germane to the ethical considerations of transportation planning 
Read through

None of these principles can be followed without considering the others-they are intertwined.

I want to talk about each of these principles individually and provide some examples of how we might apply these principles when planning and designing our transportation system.





Seek Social Justice, 
Expand Choice and 
Opportunity
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Our code of ethics says we have a special responsibility to plan for the needs of the disadvantaged and we shall urge the alteration of policies, institutions, and decisions that oppose such needs. 
Expanding choice and opportunity/disadvantaged = lens with which we should be making the vast majority of our transportation planning decisions. 
What does this look like?

Conventional planning evaluates transport primarily based on mobility (traffic speed and roadway level-of-service). 

Decision often justified as serving the needs of longer distance traveling motorists or people with the most means over the needs of more vulnerable and/or disadvantaged population (kids, seniors, disabled. Low income). 

As planners we need to be urging and facilitating discussions around changing the underlying system that creates race-based disparities in our community and to achieve racial equity. This means: inclusive engagement around transportation decisions, making sure those people who typically do not participate in planning processes are engaged in the process

Who can tell me the difference between equity and equality?
Equity is giving everyone what they need to be successful. Equality is treating everyone the same. What this actually means on the ground is that populations/neighborhoods that have been historically underserved actually get more than those populations/neighborhoods that have been historically overserved. Difficult political equation, but necessary if we’re actually going to achieve equity. 

There are a lot of great resources and models to follow. Seattle’s Race and Social Equity INitiative- The Initiative's long term goal is to change the underlying system that creates race-based disparities in our community and to achieve racial equity. assessing policies, initiatives, programs and budgets within city government and beyond city government as well.

I’m including links to other useful resources and tools at the end of my presentation. 





Broad participation
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e) We shall give people the opportunity to have a meaningful impact on the development of plans and programs that may affect them. Participation should be broad enough to include those who lack formal organization or influence. 

This perhaps is the most important principle. If we ensure the planning and design process is inclusive and genuine, all perspectives are heard, we’re more likely to get outcomes that work better for everyone.

Engagement 201 – meeting people where they are, engaging on the ground, using translation services, stakeholder engagement liasions, creative and culturally appropriate tools





Interrelatedness of Decisions

Presenter
Presentation Notes
Planning is complex. Planning decision are informed by history, rigorous analysis, and listening to and considering diverse perspectives. Decisions should not be made in a vacuum solely by those who have power. 

We must try to understand all potential ancillary effects of the policies and practices we recommend.  From a transportation persp

Street in Richmond, VA 1920s – bustling with activity, slower speeds, safe and vibrant street environment. Also, more equitable as it provides low-cost accessibility to all. 




Interrelatedness of Decisions
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This is the result of prioritizing mobility and accessibility of cars over all else, including the pedestrian environment, local businesses and aesthetics. You could make similar comparisons in just about every community in this country. 

There really are significant trade-offs when planning for cars vs. planning for people. We as planners need to be thinking of these when working with our colleagues in engineering in the planning and design of our streets. What type of streets are really going to serve the public interest and welfare? Is it really just about moving cars efficiently, or are their other outcomes we should be considering such as: public health, community vitality, sustainability and resiliency, safety

We can have mobility and safety, but it is important to understand where there trade-offs, how to communicate these, and reevaluate and set expectations. It’s also important to bring in diverse voices and perspectives in order to truly understand the direct and indirect consequences of decisions. 







Long-Range Consequences

Presenter
Presentation Notes
Along the same lines as thinking about the interrelatedness of decisions, we need to be thinking of long-range consequences of our policies and practices

We built a system of urban highways intended to move motorists faster. But they also severed neighborhoods. In fact, in many cities highways were used to systematically clear low income neighborhoods. This destroyed neighborhoods and was one of many tools used to disempower populations of color. The impacts of these highway projects are still seen and felt today-neighborhoods are still cut off from opportunities, impacted by pollution noise.

And it continues-US 395 (North Spokane Corridor) will displace hundreds of houses and businesses.



Long-Range Consequences
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Let’s consider another example: AVs

Avs have the potential to offer tremendous benefits (safety, time, mobility) But If we are to avoid the mistakes of the past where automobile mobility was prioritized over all other things largely to the detriment of our communities, we as planners need to be diligent in crafting policy that is focused on leveraging the benefits of AVs while preventing the many potential downsides such as congestion, inequity.  

Example:  imagine a situation where people send their Avs out to run errands - the Amazon Prime of mobility convenience – and the potential congestion this could cause. How do we prevent this from happening? What should we be thinking about vs. actively engaging in : congestion pricing? VMT tax.?

How do we ensure that our public rights of way equitably deliver safety to all roadway users, not just to those who can afford to own or ride in an AV? These are big questions that we need to be prepared to answer soon (now) to head off the potentially negative long range consequences of Avs. 



Excellence in Design
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As planners we might point fingers at engineers as the root of the problems I have shown you, and look to them to solve it. 
 
Planning and engineering may be very separate functions in your organization but planners and engineers have very similar code of ethics grounded in protecting the public welfare. So we can engage one another with this common mission. 

As a planner, you may find it difficult to engage engineers in identifying solutions-sometimes it seems like we speak different languages.  Not to disparage engineers, but I’ve worked in many communities with planners trying to engage engineers in discussions around implementing streets that work better for everyone. The engineers often hide behind their own codes and standards, many of which are outdated, to justify their defense of the status quo which prioritizes automobile mobility over other community needs. Many of these defenses are simply myths-”the Feds won’t let us reduce vehicle travel lanes…” 

WE CANNOT BE COMPLICIT IN MAINTAINING THE STATUS QUO. If your community is on the wrong end of the spectrum in terms of providing an equitable and safe transportation system, it is on you to educate yourself and engage the departments and people that need to be engaged to change the situation. 
 
solutions are well-documented in a host of guidelines and manuals. You (and the engineers you work with) NOW have permission to do the right thing (something we couldn’t say 10 years ago) 

The guide on the right dispels many of the myths around setting speeds, lane widths, clear zones and emphasizes a more flexible approach to street design. The AASHTO Greenbook, often considered the bible of transportation engineers, is even changing its tune and calling for more flexible and context-sensitive approaches.

Also, WSDOT design manual is perhaps the best of any state DOT. It emphasizes a context-sensitive approach and design strategies for making roads safer, particularly for people walking and biking. 

List of resources



Excellence in Design



Photo: Pottstown, PA. Credit: Tom Hylton, Pottstown Planning Commission

Presenter
Presentation Notes
Photo: Pottstown, PA. Credit: Tom Hylton, Pottstown Planning Commission



Improving Knowledge and Techniques
We shall not accept the applicability of a customary solution without first establishing 
its appropriateness to the situation

Presenter
Presentation Notes
Related to excellence in design, we as planners should also aspire to improve our knowledge and techniques. 

shall not accept the applicability of a customary solution without first establishing its appropriateness to the situation, simply put this principle implores us to not accept the status quo

Speed example: 10,111 speed-related. “You can’t tackle our rising epidemic of roadway deaths without tackling speeding. Speed kills,” National Transportation Safety Board  (doesn’t include crashes occurring on high speed roadways, where the person at fault was driving the speed limit.

The speed issue is a direct result of a focus on mobility over safety, our obsession with reducing motor vehicle delay at the expense of everything and everybody else. Speeds are typically set using the 85th percentile approach, or the speed that 85% of motorists are observed going, typically results in speed limits that are too high, particularly in situations where there are higher numbers of vulnerable road users (most suburban and urban situations)

FHWA and our own state DOT (WSDOT) has endorsed alternative approaches for setting speed limits, which incorporate factors such as crash history and the presence of vulnerable road users such as pedestrians. These approaches focus more on target speed – the speed you want motorists to go rather than the speed they go based on observations.

It is your duty as a planner to improve your knowledge and promote these new techniques and strategies to achieve better outcomes serving the public interest. 



Improving Knowledge and Techniques

4% of calls related to fires

80% of calls are for medical 
emergencies

Presenter
Presentation Notes
Ever try to advocate for better street designs that may include narrower lanes, smaller corner radii and other features that improve pedestrian and bicycle safety only to be told by the Fire Dept “NO”?

It is important to understand how resources are being prioritized and when goals are aligned. Fire departments, like planners and engineers, are concerned with public safety and welfare.

When fire depts’ are responding to more emergency calls related to accidents, traffic collisions, etc.  Than they are fires, which is the case in most urban areas, it is time to question and reevaluate how resources are being spent. Forgiving street design that encourages speeding and other unsafe behaviors is at cross purposes with the objective of emergency response. The safer our streets are the fewer emergency responses there will be.  

IFC actualy provides flexibility for officials to make modifications where necessary to meet the public safety objectives of the jurisdiction./, there are also many vehicular options

NACTO



What Barriers Do (or Would) You 
Encounter When Pushing for Safer and 

More Equitable Transportation Systems?

Presenter
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Hopefully I’ve made my case that action is needed for safer and more equitable transportation systems and that we as planners must take part in reforming the way we think about and approach transpotation challenges – our code of ethics compels to do so and not be complicit ib maintaining the status quo

This is not easy work! You may know this and if you don’t and you push for changes, you will so discover this fact. 
Understanding that there are barriers, some of which I touched on already, I want you to get with your immediate neighbors and think about what barriers you do or envision encountering. Take about 10 minutes to identify your top 3. Then I’m going to ask you to enter your top barriers into mentimeter so we can all see what those barriers are we need to focus on. 

Barriers may be related to:
Gatekeepers-people or groups that wield influence
Institutional – organizational structures, policies, politics
personal



What are some strategies for achieving 
more Equitable Transportation Systems?



Michael Hintze, AICP
mhintze@tooledesign.com

Questions/Discussion



Transportation Planning & Design Resources

Equity
 Evaluating Transportation Equity (Victoria 

Transport Policy Institute: 
http://www.vtpi.org/equity.pdf

 Seattle Race and Social Justice Initiative
https://www.seattle.gov/rsji

Design
 Achieving Multimodal Networks, Applying 

Design Flexibility and Reducing Conflicts 
https://www.fhwa.dot.gov/environment/bi
cycle_pedestrian/publications/multimodal

_ networks/
 NACTO Urban Street Design Guide

https://nacto.org/publication/urban-street-
design- guide/

 FHWA Pedestrian and Bicycle Program 
Publications
https://www.fhwa.dot.gov/environment/bi
cycle_pedestrian/publications/

 FHWA Safe Transportation for Every 
Pedestrian
https://www.fhwa.dot.gov/innovation/ever
ydaycounts/edc_4/step.cfm

 WSDOT Design Manual
https://www.wsdot.wa.gov/Publications/Manual
s/M22-01.htm

http://www.vtpi.org/equity.pdf
https://www.seattle.gov/rsji
https://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/multimodal_networks/
https://nacto.org/publication/urban-street-design-guide/
https://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_4/step.cfm
https://www.wsdot.wa.gov/Publications/Manuals/M22-01.htm


Vision Zero

 Vision Zero Network Resource Library

https://visionzeronetwork.org/resources/

 Washington State Strategic Highway 
Safety Plan (Target Zero)

http://targetzero.com/

Transportation Planning & Design Resources

https://visionzeronetwork.org/resources/
http://targetzero.com/
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