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SEATTLE BY THE NUMBERS
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487 SPR – Owned Sites
6,481 Acres 
#8 - Trust for Public Land
95% of Pop w/in 10-min Walk
$280M+ Avg Annual SPR Spending 
$90M+ for Capital Projects
AND GROWING
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MAJOR MAINTENANCE BACKLOG
Various levies for new work; no predictable source for maintenance

$267M backlog

2014 voters approve Park District
• ~$80M for regular maintenance
• ~$50M for MAJOR maintenance

1st Cycle: 2015 to 2020
2nd (Current) Cycle: 2023 to 2028
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REQUIRED REPORTING
1. Classifications for each asset.

2. Inventory of each asset class.

3. Life cycle for each asset class.

4. Costs for renovation work

5. Metrics to inform prioritization.
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DETERMINING PRIORITY

*
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OUTSIDE CITYWIDE
Incredible spaces & lots of them!

BUT

1. Inequitable distribution
2. Underutilized
3. Fragmented
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OUTSIDE CITYWIDE ACCESS ANALYSIS
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OUTSIDE CITYWIDE ANALYSIS



10/2/2025 9

OUTSIDE CITYWIDE PRIORITY DATA
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OUTSIDE CITYWIDE PRIORITY AREAS
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DETERMINING PRIORITY

*
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CAPITAL IMPROVEMENT PLANS
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CHALLENGES
1. Completing/updating inventories.
2. Ownership of data.
3. Communicating complex process to public.
4. New sports (pickleball)
5. Politics
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OPPORTUNITY: USAGE

*
Plan for shorter 

life cycles at 
higher usage 

sites



10/2/2025 15

DUWAMISH RIVER PARKS 
MANAGEMENT STRATEGY

Presenter Notes
Presentation Notes
intros
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PORT OF SEATTLE

Presenter Notes
Presentation Notes
<<<LW: I will flip through Slides #3 to #7 quickly. Wanted to address What is the Port of Seattle?

Founded in 1911 by a vote of the people as a special purpose government, the Port of Seattle’s mission is to promote economic opportunities and quality of life in the region by advancing trade, travel, commerce, and job creation in an equitable, accountable, and environmentally responsible manner. The Port owns and operates Seattle-Tacoma International Airport, Fishermen’s Terminal — home of the North Pacific fishing fleet — and public marinas. The Port also owns two cruise ship terminals, a grain terminal, real estate assets, and marine cargo terminals through its partnership in the Northwest Seaport Alliance. We also own and operate park and habitat sites, the portfolio of which has been growing over the years.
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DEVELOPMENT HISTORY

Courtesy Seattle Municipal Archives (735)

Presenter Notes
Presentation Notes
The Port of Seattle is the first and largest Port District created in Washington since the state legislature enacted the Port District Act in 1911. That law allowed local voters to create independent government bodies run by elected commissioners with authority to operate harbor facilities to promote trade and economic growth. The Port District Act established public control over Seattle's waterfront, which was then largely in the hands of private railroad corporations.

The first projects the Port undertook were plans for large piers at Smith Cove north of downtown and on the East Waterway of the Duwamish River south of downtown; a small marina and pier on the central waterfront near Bell Street to serve the various privately owned vessels known as the Mosquito Fleet; and general moorage, soon revised to become Fishermen's Terminal, on Salmon Bay.
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SHORELINE MANAGEMENT ACT (SMA)

Courtesy Seattle Municipal Archives 9532 & 57682

19581935, Pier 57

Presenter Notes
Presentation Notes
Pics over time��The Port continued to grow over the decades and redevelop the waterfront. As the Port grew, there also was growing awareness and concerns about shoreline development. 

The Shoreline Management Act of 1971 was Washington States response to manage and protect shorelines. The SMA focuses on a few goals. One is to protect natural resources along shorelines, including fish and wildlife and habitat. Second is to promote public access. The third is to balance development with preservation, promoting water-dependent uses while protecting the environment.,
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PUBLIC ACCESS POLICY PLAN FOR 
THE DUWAMISH WATERWAY (1984)

sbəq̓ʷaʔ Park

həʔapus Village Park

Presenter Notes
Presentation Notes
The Port worked closely with the City on redevelopment of the Waterfront. There are two major resolutions that resulted in public access planning for Port Development. 

The Public Access Policy Plan for the Duwamish Waterway was an overall plan for the Port’ redevelopment in the Duwamish Waterway and proposed public access for the associated development. Many Port developments are not conducive to public access. Container terminals and cruise operations could pose risks to the public. Therefore, a larger, comprehensive strategy with some offsite/nearby public access opportunities were agreed upon. The plan was prepared with extensive collaboration between Port and City staff and the active involvement of citizens concerned about the future of the waterways.

The intent of this plan was to establish public access requirements that the Port must meet for any development project along the Duwamish. It outlines what public access improvements would be necessary for anticipated development projects or street vacations.
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HARBORFRONT PUBLIC IMPROVEMENT 
PLAN (1988)

Presenter Notes
Presentation Notes
The Harborfront Public Improvement Plan related to redevelopment of the Seattle Waterfront from Pioneer Square to Myrtle Edwards Park, including the ferry terminal, restaurants and retail, public recreational and educational use, and mixed commercial and maritime use. This included plans for a Waterfront, Park, aquarium expansion, maritime center, transient public moorage (now bell harbor marina), and various public access features (pier 66 overlook).
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PORT PARK SYSTEM & HABITAT SITES

Sloped riparian veg and earth 
anchor, T108

Presenter Notes
Presentation Notes
<PORTfolio pic>

<<LW’s last slide>> <<sets up where we came to think of the parks system as needing to cater better to the neighboring community>>

As we developed over time, our public access sites grew. We also started expanding a habitat line of business, which complimented our park system. Though we did have public involvement in the creation of our parks, we didn't start thinking of our parks as a way to activate community until recently.

Positive: unexpected offers to install art and monument
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VIEWING THE PARKS AS A SYSTEM

• Interns recording 
usage patterns

• Youth-led study on 
access to the parks

Presenter Notes
Presentation Notes

Patterns of unwanted activity in hard-to-access parks. Eye-opening…

The Port Community Action Team (PCAT) is a community-convened group that works collaboratively with the Port to address past and present disproportionate impacts of Port operations on the Duwamish Valley Community. In 2021 a group of PCAT youth undertook a methodical study of the challenges involved in accessing Port parks via active transportation.
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DOMINANT THEMES FROM COMMUNITY
Input Final Strategies

The parks are valued as 
a setting for education on 

restoration of the river
Programming amenities

Valued as a setting for 
networking toward 

community development 
ends

Support amenities for 
activation

Park features need to 
show the community’s 

ownership

Community-centered 
design

Presenter Notes
Presentation Notes
<POS and COS pres’s united by park context considerations>>
<<POS as case studies as counterpart to City’s tech-heavy presentation. >>

We have a series of case studies to share about making the parks more relevant to the community through the Park Management Strategy.
But – to get it out of the way – here is the top-level structure of The Parks Management Strategy and how it relates to the dominate themes of community input. 

Stunning settings…
Playing to our strength means environmental related programming, not active recreation.
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RE-NAMING CAMPAIGN, 2020

• Partnership of the Port and 
Seattle Parks Foundation

• Off-the-charts engagement 
levels

• Over 3,300 name 
nominations 

• In spite of (because of?) 
COVID lockdowns.

Presenter Notes
Presentation Notes
Theme in naming ideas was indigenous tribal heritage. The campaign materials “fed” participants information on cultural heritage and river restoration …. The community “ran with it.”

Extensive work with the tribes on accurate use of Lashootseed names.
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OPPORTUNITY UNDER SMA – 
RE-ASSIGNMENT OF PARK MITIGATION SITE

• Site 1: high income 
neighborhood

• Site 2: environmental justice 
neighborhood

• “Threading a needle” 
between Port’s mission and 
SMA compliance

Presenter Notes
Presentation Notes
Case study’s broader message --- The Port began to think of the parks as a system and looking for opportunities to make the system more relevant to surrounding communities –within the framework of the Shorelines code.

What happened --- The Port had a business case for developing all 15 acres of Duwamish River People’s Park as habitat. The neighborhood wanted public access but it was not a regulatory requirement making it hard for the Port to justify losing some habitat credits through reducing the acreage built as habitat. Around the same time, the Port was seeing a need for possible retirement of a public access fishing pier in Queen Anne and made a case to SDCI that the cargo terminal mitigation site status of the Queen Anne pier should be re-assigned to a new public access element of DRPP.   
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RIVER ACCESS PADDLE PROGRAM
• Kayak-based education 

on river restoration 
topics

• Targets Duwamish 
Valley BIPOC youth

• Adopted strategy will
– Eliminate barriers to 

growth
– Facilitate 

networking

Presenter Notes
Presentation Notes
Case study’s broader message --- Through community engagement, the Port came to see that the role of the parks that resonates the most for them is as a setting in which to learn about the natural systems of the river / restoration of those systems.
What happened --- Reviewed all programming occurring in the parks. One group of interest is River Access Paddle Program (RAPP). Targets Duwamish Valley BIPOC youth to participate in kayak-based educational tours that teach the kids about legacy contamination and restoration of the river. Worked with RAPP on a set of park changes that directly aid in them expanding their program.  
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COMMUNITY INFORMATION BOARD
• Numerous groups working to 

inspire youth about community 
development

• Information boards in the parks 
as a “window” to these efforts

Presenter Notes
Presentation Notes
Case study’s broader message -– Key to safe greenspaces is park features that demonstrate that the community values the park.

What happened --- Engaged with wide-ranging community groups in South Park and Georgetown. Noted a theme of programs aimed at getting community youth inspired about sustainability and economic prosperity in-place. Noted the “contagious” effect of these programs. Added to the parks plan the idea of community information boards in the parks contribute to this networking and community building.

<<why this is compelling, Joseph’s notes>> Above is a specific example prescribed in PMS. As an already-implemented success, we can also talk about the community’s design of the artfully-tiled concrete benches at Tathtathootseed Park which have dodged all vandalism all these years. 
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BUILDING A BRAND FOR THE SYSTEM

• Parks as a storytelling tool
– Environmental 

education
– Environmental justice
– Climate change 

adaptation

Presenter Notes
Presentation Notes
Case study’s broader message --- The identify of the parks system should work in concert with the community development ambitions of the Duwamish Valley.

What happened – Identified some common themes to the parks and the powerful storytelling on those themes. Themes include environmental education, environmental justice and climate change adaptation. There are two sides to climate changes since the valley is vulnerable to sea level rise and yet the park lands are sources of refuge during heat events.





10/2/2025 29

THANK YOU!!
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