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Welcome

Today’s Goal Intended Outcomes
Empower practitioners to Attendees will leave with
center lived experiences in practical insights, tools,
climate and sustainability and case examples for
work from the outset, designing equitable
resulting in more inclusive, engagement strategies
accurate, and community- during the assessment

supported outcomes. phase—not just during
planning or implementation.
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Introductions

/\ Mary Ann Rozance
CASCADIA Cascadia Consulting Group
b CONSULTING GROUP FaCilitator

Alyssa Rodriguez

Cascadia Consulting Group
Presenter, Panelist
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Panelist
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Presenter, Facilitator

Jewel Shepherd-Sampson
Kitsap Black Student Union

Panelist
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Consuelo Crow
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Emergency Management

Panelist
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Agenda for the session

Time Presenter Topic

5 min Mary Ann Introduction

Alyssa & Stefanie Community first: Technical Assessments
KayCee Downey Climate Risk Vulnerability Assessment & Comprehensive Plan

Rebecca Hollender & Jewel Shepherd- e e i Shans Usdhie
Sampson

30min Al Panel discussion
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Community first in technical assessments
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Community Resource
Informed Sharing
Decisions

* Adaptable tools

« Community & resources

decision making * Technical
* [dentifying assistance
communities
S e
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Messaging
& Branding

* Keep it local
* De-jargon terms

G City of Seattle

Process

* Better practices

* Co-creating and
building
relationships

Jo

Transparency &
Communication

Importance of
thorough and clear
communications
for all details
Transparency on
decision making
and opportunities
to influence the
process
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Outputs

Reports, decisions,
and policies that
reflect community
priorities

Bringing together
the “technical” with
the “lived
experiences”

Accountability

Essential for building
trust and
relationships

Expect lessons to be
learned and take
accountability for any
feedback received.
Report back on how
changes have been
implemented based
on that feedback.



Climate Risk
Vulnerability Assessm

& Comprehensive P"l(

City of Spokane

—~—= e "
SPOKANE
DM  Resilient | Connected | Livable | 2046



CITY OF SPOKANE | CLIMATE RISK VULNERABILITY ASSESSMENT & COMPREHENSIVE PLAN

Overview

Climate Risk

* Goal: Inform resiliency policies in new Climate & Vulnerability Assessment

Element of Comprehensive Plan, per GMA (HB
1181)

* Combines national, state, and local data, and
diverse perspectives from a range of
community members

* Assesses risk and vulnerability to:
* Extreme heat
* Wildfires
* Smoke
* Heavy precipitation
* Flooding

* Drought PLANS POK//"“\\NE

. Fun;tl?Q:SIS on vulnerable populations & climate Resilient | Connected | Livable | 2046
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CITY OF SPOKANE | CLIMATE RISK VULNERABILITY ASSESSMENT & COMPREHENSIVE PLAN

A People-Centered Approach

* Messaging & Branding - Consistent messaging
and branding that de-jargoned climate
concepts. "Keep it local, keep it hopeful".

* Engagement - Climate Vulnerability Index
mapping, Tribal Working Group, focus groups,
lived experience survey, Earth Day community
workshop

* Process - Compensation, food, partnerships,
translation, locations, tailored engagement to
different groups.

* Outputs - Combining lived experience with
numeric and spatial findings. Easy to read
sector summaries. Spatial mapping tool and
story map.
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CITY OF SPOKANE | CLIMATE RISK VULNERABILITY ASSESSMENT & COMPREHENSIVE PLAN

Key takeaways

Community input puts science and statistical trends into perspective by providing:

¢ Local Understanding s Contextual Relevance o» Human-Centered Insights
ih, Actionable Data Community-Based "Pilot Testing"

One size does not
fit all.

Developing a people-
centered approach requires
timeline flexibility, different

ways to be involved, and
being willing to adapt.

Story first, make
connections later.

Digital tools can
help.

Digital tools can help break Itis our responsibility, not

that of community
members, to make the
connection between
feedback and how it fits into
the project.

down technical analysis so

the community can provide
input. Tools like spatial

mapping tool and Story Map.
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Human Well-being
Vital Sighs Update

Puget Sound Partnership and Kitsap Black Student Union



PUGET SOUND PARTNERSHIP & KITSAP BLACK STUDENT UNION | HUMAN WELL-BEING VITAL SIGNS UPDATE

Overview

* Goals: Update the Human Wellbeing (HWB) DAL U AL

Vital Signs and Indicators so that they reflect e - .
best available science and the lived Aquatic e | Guaity | Wate Actiity | Beds

experience of communities across the Puget
‘Wellbeing

Sound.
: VITAL SIGNS

Forests and REPORTING
Wetlands ECOSYSTEM HEALTH s of Place

HEALTHY WATER QUALITY

* 4 community partners that co-designed
workshops in Spring 2025. Phase 2 2026-
2027.

* Understand how current HWB Vital Signs
resonates with overburdened
communities
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Sound
Stewardship

* Understand additional community
dimensions of HWB from overburdened

Communltles Beaches Groundfish
and Marine Zooplankton Orcas and Benthic
Vegetation Invertebrates

THRIVING SPECIES & FOOD WEB

FUNCTIONING HABITAT
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PUGET SOUND PARTNERSHIP & KITSAP BLACK STUDENT UNION | HUMAN WELL-BEING VITAL SIGNS UPDATE

Principles and key concepts

* Meeting communities where they are at and
co-designing workshops that resonated with
the community.

* Process — One of the goals for this projectis
to establish trust and develop meaningful
relationships with communities.

* Transparency and Communication -
Transparent and clear communication
about process and expectations essential to
building trust.

* Accountability — Maintaining
accountability and owning up to and
addressing challenges along the way.

SI’OKANJ:
(cAscaoia 241l BERK & o L=t 0.- (G City of seattle




PUGET SOUND PARTNERSHIP & KITSAP BLACK STUDENT UNION | HUMAN WELL-BEING VITAL SIGNS UPDATE

Takeaways

Several of the Human Wellbeing Vital Signs and
Indicators do resonate with communities across
the Puget Sound, while others do not.
Communities also identified new Community
Dimensions of Wellbeing, such

as Access, Community Cohesion, Safety, Health,
Environmental Justice, and others.

* In Phase 2, community representatives will come
together to advise the identification and
development of new Human Wellbeing Vital Signs
and Indicators, building on the Phase 1 workshops.

* Prioritizing relationships in Phase 1 and living into
the Principles and Key Values, we are able to
continue working with community partners in
Phase 2.
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PUGET SOUND PARTNERSHIP & KITSAP BLACK STUDENT UNION | HUMAN WELL-BEING VITAL SIGNS UPDATE

KBSU - Belonging

Our organization is dedicated to empowering youth in our community by providing a safe and inclusive
space for young people to explore their interests, connect with others, and foster their creativity. Black
Student Unions have had historical roots in Black American cultures for over 50 years. BSUs have been
a safe space for students of color and allies to celebrate one another, preserve and learn culture, build
leadership skills, and engage in social activism. Everyone is welcome in KBSU. Diversity is

celebrated. Our staff and volunteers are passionate about helping young people realize their potential
to become confident, compassionate, and successful members of society.
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Regional
Catastrophic
Preparedness for
Resilience Hubs

City of Seattle



CITY OF SEATTLE | PUGET SOUND RESILIENCE HUBS

Overview

* Tounderstand the needs, priorities, and visions

2
of communities across the 8 Puget Sound WHAT CAN A RESILIENCE HUB OFFER?

Resilience hubs are community-led, trusted gathering spaces that connect people to place-based, culturally

cou nt| es | N CO-Cre at| N g commun |ty- led informed resources and services. Hubs provide refuge and access to resources year-round, during emergency
. . I ’ and non-emergency scenarios.
commun |ty' [ nfO 'm ed Re Si l.| ence H u bS th at Resilience hubs are intended to be designed, customized, and operated by the communities in which they serve.
. . . Each hub will be unique, reflecting the needs and priorities of the community. The graphic below outlines what a
address emergencies, social cohesion, and resilience hub could ook like.

equitable access to resources. O VGREY SKY DAVS”
Non-Emergency Scenario Renewable Emergency Scenario

. . . ilien r energy and silien s offer shelter,

* Regional Catastrophic Preparedness Grant Pilot | cociiysiireaty o
project planning for both "Blue Sky Days" and bl _ S R
building in good phys qU:t]tT;l:mgy ‘ A hazard events.

Alternative
communication

"Grey Sky Days".

* Support emergency preparedness and planning
to build capacity, identify existing resources, and
develop community-driven strategies to mitigate
risks, reduce impacts, and improve overall
community resilience.

Education and emergency
preparedness, and
in-language trainings
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CITY OF SEATTLE | PUGET SOUND RESILIENCE HUBS

Principles and key concepts

* Building capacity at the community-level
so that they may lead their own
vulnerability and hazard analysis for

Ci:t Seattle Office of
|11 Emergency Management
REGIONAL CATASTROPHIC PLANNING GRANT FOR RESILIENCE HUBS

SOUTH PARK HAZARDS

EMOTOS
Log teremoins son el mayor siesgo en
Seatlle, causados por fa acumulacidn de
eneEia cUANEo 13 ooMess (eresire 88 Atagea
¥ libera energia en farma de ondas sismicas.

o e .
- F— Soulh Pask es especialments vulnerable 3
resilience plannin Signfcance of the Duwanis v Lower Do T
South Park, a neighborhoad in South Seattle, ‘Waterway Superfund e Cascadia o la Falla de Sealfle. Un
s silualed south of Geargatawn and strelches Site Cleanup Eff gran berremolo podia dafiar camederas y
across the Duwamish River. |t is vulrerable 1o P PUBNLES, SOMMO OCUNTG duranle el termemolo
isolation duing catastrophic evenis, with key I 2004, the EPA e Misgually en 2001, lo que dificultar

e Community Informed Decisions— Self-
identified communities

roads like Wesl Margnal Way 5, 5. Clovesdale
Streat, and 141h Ave S connecling the area 1o
alher pans of the ciy Two bridges, the Sauth
Park Bridge and one al 151 Ava 5, nk South Park
o Georgeiown. The Lower Duwarnish Waterway
{LDW], one of the mosl palluted rivers in the S,
flews thraugh South Park har aboul B miles. The
LD is a Superlund sile, posing serious health
ared envitenmental risks due 1o iLs tewic history.

The river halds cultural and economic signilicance for indigenaus tibes, including
Ihe Dumasrish, Muckleshoo!, Sudguar

, and Yakama These iibes have realy

dessignald thes Lowsr
Duwamish Watarway
ILDW) &8 & Superfurd
siles Yo leanu p funding.
T riwer containg
haarriful chesmicals like
FCHS, ansernic, dioxins,
sewage, and oil, which
are tawie b hurars and
wildlile, causing haalth
isgues thiough direct
£0ntan of consuming

righte {o figh in the Duwamish and co-manage the fishery with the state. Cleanup
eforts on the LOW aim to restone the watenuay's health, banefiting both the tibes

and the broader communily.

contarminated fish.
Sedirnent cleanp began
in Nowermnber 2024

A log residentes eruzes el o Duwamish y
aumentaria los riesgns exisientes.

LICA CION

La cerrmnidad de Saulh Park no sdlo carre el iesg de sulrif lugrlas
satuditas del SUSk dUrante un teremols, Sino que tambien se
enfrera al peligno de licustacsidn, La licuslacsiin eourme cuands
lag: fuerzas siemicas hacen que el suelo salurado de agua se
carrvierta e liguide, lo [ al colapso de edifici
el hundimiente de vehicules y daios en camelesss y puentes. Lna
Wiz que el lembler cesa, el suslo adhuiers U lexlira parecida al
concreto himedo, |o gue hace que o dafio guede inmonlizado.
Do gue @ drea eath oerca del o Duwarnizh y tene un historial

 Resource Sharing — created adaptable
tools and resources

de inundaciones, & suelo contiene gran cantidad de agua, lo que
aurnana la probabiidad de licustaceian durante un larenole. Esto
mp SWTH PA“ wms Aurmana bsrizsgosdadmgam alainfragstruciura, amenaras
@ la seguridad Y cONSesuencias palendialmenle desaslrosas,
South Park faces hazards like extreme heat, flooding, earthguakes, liguefaction, and
risks from unreinforced masonry buildings. A resilience hub could help the community
respond to and recover from these events.

URN

wuinorani o

105 DE MAMPOSTERIA SIN REFUERZO

. . .
* One-on-one technical assistance v
Los edficios de mamposiena sin refusrm estructaral i
O — EXTREME HEAT [LIRM, por sus Siglas en inglis) Son estriciuras antigias de
(11 M » AL = ladhillo construidos nommalments antes de 1085 Dads que
t h ro u h O ff I C e h O u rS i | SouthParkisvuineralie loextremsa haat due ioa lackol iree cover, ‘eeins Bdficios No S8 CONSIrUYeron Siguiendo os cogigos de Swveridad dal
° e which allows dark surfaces 1o absorb mone sunlight and retain ediication modernes, s mushe mas prebable que sulran . ::::;:.‘::
heal. This makesthenesighiomond Fallerthan suroundingareas, dafiog 0 se colapsen durante un BMamolo. La mayona de probabilidad
T aspecially al night. During the 2021 heatwave, 30 paople in King las URM liaren paredes de ladillo, y pisos y lachos de de 1an 10 oe
County died from heal-relaied causes. South Park's residents, madera. Un indicio caraclenstico de ks sonstrucsidn URM o ocurriran 50
. . e who ane in the highest Racial and Seoial Equity category, face i adag “hileras ", e decir, ineas anos
[ ] LO C at I O n - S p e C I fl C h a Z a rd S h e etS greater health rigks like dehydration, heat exhaustion, and heat e ladvillos colocados de canto. Se caitula gue hay 1164 Eaie
siroke. Climale change is expecied io make extrerne heat evenis edilicios URM en ioda fa ciudad de Seatile.
rraare frequent and intense.
Laft: By consus bfack graup; Dagrees hotter fhat damparature fosls
cium o the bualt erwronmant -
. . . . Daofe: Clmate Ceniral, Map: Fovya Beherajidsios e — o
* Trainings on operational topics to e
Fimdeextramos Explomdar de nesgos Al
_ Ladrilc o clisice  Ventanas arqueadas de ladrill * de Spattle (SHE} 2.0/
f d f h . d RIVERINE AND COASTAL FLOODING
Heavy rainfall, snowmel, or dam fallures can cause dvers io = -
carry rorwara a ter the proje ctends e ok mosTcR o de s e ows e ZOUE PUEDE HACER USTED?

is connestad Lo A larger watsrahed that extends info e Cascades,
increasing floodrisk rom upstreammuncll Hightides and sirong winds
can also cause coaslal Roading, s seen during the Dacamber 2022
Nood in South Park. The King Tides, combined wilh & low-prassurne
systern, raised waber levels by 18 inches, causing the Duwamish o
ovarllow. This resultad i major floading, infrastucture damage, and
digplacerneant of rasidents.

Fight: A122 South Pk Flaoing.

Saurce: Ssaliie Pubic Liilties

Un Centro de Resiliencia de South Park podria ofrecer un lugar seguro para las personas desplazadas
o gue han perdido acceso a sus hogares y vetindario, ademés de proporcionar infermacian, apoyo
para k ificackin y otros recursos inmed)
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O CITY OF SEATTLE | PUGET SOUND RESILIENCE HUBS

Technical Expertise
+ Lived Experience

Why it matters
Design informed by day-to-
day reality

What this looks like
Co-design processes that
involve multiple community
sectors

Implication

Funding and support for
participatory design
processes
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There Is No One-
Size-Fits-All Model

Why it matters
Each community is
unique

What this looks like
Hubs are built in different
ways, using different
partnerships and
strengths

Implication
Funding and support must
be flexible

Community Buy-In
= Essential

Why it matters

A Hub only functionsin a
crisis if people trust and
know about it before that
crisis

What this looks like
Hubs should be used (and
useful) year-round

Implication
Sponsors should invest in
long-term relationships


Presenter Notes
Presentation Notes
Blend Technical Expertise with Lived Experience
Why it matters�Technical design (energy systems, infrastructure, hazard mitigation) must be informed by the day-to-day realities of the people the Hub is meant to serve.
What this looks like�Co-design processes that involve emergency planners and youth, elders, unhoused community members, cultural leaders, etc.
Implication�Fund and support participatory design processes that elevate local voices alongside engineers, planners, and climate professionals.

There Is No One-Size-Fits-All Model
Why it matters�Each community has different needs, assets, risks, histories, and power dynamics.
What this looks like�Some Hubs might be built from scratch, others might emerge from libraries, faith centers, or tribal spaces.
Implication�Flexibility must be built into funding, timelines, governance, and design models — allow communities to define resilience on their own terms. 

Community Buy-In Is Essential
Why it matters�A Hub only functions in a crisis if people trust and know about it before that crisis.
What this looks like�Hubs should be community gathering places year-round, offering programs and services people actually want.
Implication�Government agencies and external partners must step back and act as supporters, not directors — prioritize long-term relationships, not just transactions.
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Discussion
& Q&A




Question #1

What kinds of roadblocks or challenges did you anticipate
before engaging with the community and how did you prepare
for those? Alternatively, what unexpected roadblocks or
challenges came up during community engagement and how
did you navigate those?
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Question #2

What do you wish government and planners knew about
working with community organizations?
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Question #3

How have you seen community engagement shape the

outcomes of this project OR how do you hope that community
engagement will shape the outcomes of this project? How are
you communicating those outcomes back to the community?




Contact Information

/\ Mary Ann Rozance PUGETSOUND Rebecca Hollender
CASCADIA Cascadia Consulting Group ( PARTNERSHIP Puget Sound Partnership
\/ CONSULTING GROUP maryann@cascadiaconsulting.com rebecca.hollender@psp.wa.gov

Alyssa Rodriguez
Cascadia Consulting Group
alyssa@cascadiaconsulting.com

Jewel Shepherd-Sampson
Kitsap Black Student Union
kitsapbsu@hotmail.com

Stefanie Hind h
={lIBERK cencconcuing

stefanie@berkconsulting.com

Q}IS City of Seattle Consuelo Crow

Sf;(alﬁlzlli KayCee Downey |(\:4ity of Seattle Office of Emergency
; t

'\é a City of Spokane anagemen

ARERRAR kdowney@spokanecity.org Consuelo.crow2@seattle.gov
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Project Information

City of Spokane:
https://my.spokanecity.org/planspokane/
climate-planning/

Kitsap Black Student Union:
https://kitsapblackstudentunion.org

Regional Catastrophic
Preparedness Grant for Puget Sound
Resilience Hubs:
https://experience.arcgis.com/exper
ience/f71d4e26a1854667aef12114e
28de5b1

PSP Vital Signs:
https://vitalsigns.pugetsoundinfo.wa.gov/
Phase 1 Opportunities to Revise HWB VS
and Indicators for Puget Sound Recovery

Executive Summary:
http://cascadiaconsulting.com/wp-

content/uploads/2025/09/Phase-1_HWB-
Vital-Signs_Executive-Summary. pdf
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https://kitsapblackstudentunion.org/
https://experience.arcgis.com/experience/f71d4e26a1854667aef12114e28de5b1
https://experience.arcgis.com/experience/f71d4e26a1854667aef12114e28de5b1
https://experience.arcgis.com/experience/f71d4e26a1854667aef12114e28de5b1
https://my.spokanecity.org/planspokane/climate-planning/
https://my.spokanecity.org/planspokane/climate-planning/
https://my.spokanecity.org/planspokane/climate-planning/
https://my.spokanecity.org/planspokane/climate-planning/
https://vitalsigns.pugetsoundinfo.wa.gov/
http://cascadiaconsulting.com/wp-content/uploads/2025/09/Phase-1_HWB-Vital-Signs_Executive-Summary.pdf
http://cascadiaconsulting.com/wp-content/uploads/2025/09/Phase-1_HWB-Vital-Signs_Executive-Summary.pdf
http://cascadiaconsulting.com/wp-content/uploads/2025/09/Phase-1_HWB-Vital-Signs_Executive-Summary.pdf
http://cascadiaconsulting.com/wp-content/uploads/2025/09/Phase-1_HWB-Vital-Signs_Executive-Summary.pdf
http://cascadiaconsulting.com/wp-content/uploads/2025/09/Phase-1_HWB-Vital-Signs_Executive-Summary.pdf
http://cascadiaconsulting.com/wp-content/uploads/2025/09/Phase-1_HWB-Vital-Signs_Executive-Summary.pdf
http://cascadiaconsulting.com/wp-content/uploads/2025/09/Phase-1_HWB-Vital-Signs_Executive-Summary.pdf
http://cascadiaconsulting.com/wp-content/uploads/2025/09/Phase-1_HWB-Vital-Signs_Executive-Summary.pdf
http://cascadiaconsulting.com/wp-content/uploads/2025/09/Phase-1_HWB-Vital-Signs_Executive-Summary.pdf
http://cascadiaconsulting.com/wp-content/uploads/2025/09/Phase-1_HWB-Vital-Signs_Executive-Summary.pdf
http://cascadiaconsulting.com/wp-content/uploads/2025/09/Phase-1_HWB-Vital-Signs_Executive-Summary.pdf

Thank you!
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