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Welcome
Intended Outcomes

Attendees will leave with 
practical insights, tools, 
and case examples for 
designing equitable 
engagement strategies 
during the assessment 
phase—not just during 
planning or implementation.

Today’s Goal

Empower practitioners to 
center lived experiences in 
climate and sustainability 
work from the outset, 
resulting in more inclusive, 
accurate, and community-
supported outcomes. 



Introductions

Mary Ann Rozance
Cascadia Consulting Group
Facilitator

Alyssa Rodriguez
Cascadia Consulting Group
Presenter, Panelist

Stefanie Hindmarch
BERK Consulting
Presenter, Facilitator

KayCee Downey
City of Spokane
Panelist

Rebecca Hollender
Puget Sound Partnership
Panelist

Jewel Shepherd-Sampson
Kitsap Black Student Union
Panelist

Consuelo Crow
City of Seattle Office of 
Emergency Management
Panelist



Agenda for the session
Time Presenter Topic

5 min Mary Ann Introduction

8 min Alyssa & Stefanie Community first: Technical Assessments

10 min KayCee Downey Climate Risk Vulnerability Assessment & Comprehensive Plan

12 min Rebecca Hollender & Jewel Shepherd-
Sampson Human Wellbeing Vital Signs Update

10 min Consuelo Crow Puget Sound Resilience Hubs

30 min All Panel discussion



Community first in technical assessments

Community 
Informed 
Decisions

• Community 
decision making

• Identifying 
communities

Resource 
Sharing

Messaging 
& Branding

Process Transparency & 
Communication

Outputs Accountability

• Adaptable tools 
& resources

• Technical 
assistance

• Keep it local
• De-jargon terms

• Better practices
• Co-creating and 

building 
relationships

• Importance of 
thorough and clear 
communications 
for all details

• Transparency on 
decision making 
and opportunities 
to influence the 
process

• Reports, decisions, 
and policies that 
reflect community 
priorities

• Bringing together 
the “technical” with 
the “lived 
experiences”

• Essential for building 
trust and 
relationships

• Expect lessons to be 
learned and take 
accountability for any 
feedback received.

• Report back on how 
changes have been 
implemented based 
on that feedback.



Climate Risk 
Vulnerability Assessment 
& Comprehensive Plan
City of Spokane



CITY OF SPOKANE | CLIMATE RISK VULNERABILITY ASSESSMENT & COMPREHENSIVE PLAN

Overview
• Goal: Inform resiliency policies in new Climate 

Element of Comprehensive Plan, per GMA (HB 
1181) 

• Combines national, state, and local data, and 
diverse perspectives from a range of 
community members

• Assesses risk and vulnerability to:
• Extreme heat
• Wildfires
• Smoke
• Heavy precipitation
• Flooding
• Drought

• Emphasis on vulnerable populations & climate 
justice



CITY OF SPOKANE | CLIMATE RISK VULNERABILITY ASSESSMENT & COMPREHENSIVE PLAN

A People-Centered Approach
• Messaging & Branding – Consistent messaging 

and branding that de-jargoned climate 
concepts. "Keep it local, keep it hopeful".

• Engagement - Climate Vulnerability Index 
mapping, Tribal Working Group, focus groups, 
lived experience survey, Earth Day community  
workshop

• Process – Compensation, food, partnerships, 
translation, locations, tailored engagement to 
different groups.

• Outputs – Combining lived experience with 
numeric and spatial findings. Easy to read 
sector summaries. Spatial mapping tool and 
story map.



CITY OF SPOKANE | CLIMATE RISK VULNERABILITY ASSESSMENT & COMPREHENSIVE PLAN

Key takeaways
Community input puts science and statistical trends into perspective by providing:

Local Understanding            Contextual Relevance           Human-Centered Insights

                  Actionable Data             Community-Based "Pilot Testing"

One size does not 
fit all. 

Developing a people-
centered approach requires 
timeline flexibility, different 

ways to be involved, and 
being willing to adapt.

Digital tools can 
help. 

Digital tools can help break 
down technical analysis so 
the community can provide 

input. Tools like spatial 
mapping tool and Story Map.

Story first, make 
connections later. 
It is our responsibility, not 

that of community 
members, to make the 
connection between 

feedback and how it fits into 
the project.



Human Well-being 
Vital Signs Update
Puget Sound Partnership and Kitsap Black Student Union



PUGET SOUND PARTNERSHIP & KITSAP BLACK STUDENT UNION | HUMAN WELL-BEING VITAL SIGNS UPDATE

Overview
• Goals: Update the Human Wellbeing (HWB) 

Vital Signs and Indicators so that they reflect 
best available science and the lived 
experience of communities across the Puget 
Sound. 

• 4 community partners that co-designed 
workshops in Spring 2025. Phase 2 2026-
2027.

• Understand how current HWB Vital Signs 
resonates with overburdened 
communities

• Understand additional community 
dimensions of HWB from overburdened 
communities



PUGET SOUND PARTNERSHIP & KITSAP BLACK STUDENT UNION | HUMAN WELL-BEING VITAL SIGNS UPDATE

Principles and key concepts
• Meeting communities where they are at and 

co-designing workshops that resonated with 
the community. 

• Process – One of the goals for this project is 
to establish trust and develop meaningful 
relationships with communities. 

• Transparency and Communication – 
Transparent and clear communication 
about process and expectations essential to 
building trust. 

• Accountability  – Maintaining 
accountability and owning up to and 
addressing challenges along the way. 



PUGET SOUND PARTNERSHIP & KITSAP BLACK STUDENT UNION | HUMAN WELL-BEING VITAL SIGNS UPDATE

Takeaways
• Several of the Human Wellbeing Vital Signs and 

Indicators do resonate with communities across 
the Puget Sound, while others do not. 
Communities also identified new Community 
Dimensions of Wellbeing, such 
as Access, Community Cohesion, Safety, Health, 
Environmental Justice, and others.

• In Phase 2, community representatives will come 
together to advise the identification and 
development of new Human Wellbeing Vital Signs 
and Indicators, building on the Phase 1 workshops.

• Prioritizing relationships in Phase 1 and living into 
the Principles and Key Values, we are able to 
continue working with community partners in 
Phase 2.



PUGET SOUND PARTNERSHIP & KITSAP BLACK STUDENT UNION | HUMAN WELL-BEING VITAL SIGNS UPDATE

KBSU – Belonging 
Our organization is dedicated to empowering youth in our community by providing a safe and inclusive 
space for young people to explore their interests, connect with others, and foster their creativity. Black 
Student Unions have had historical roots in Black American cultures for over 50 years. BSUs have been 
a safe space for students of color and allies to celebrate one another, preserve and learn culture, build 
leadership skills, and engage in social activism. Everyone is welcome in KBSU. Diversity is 
celebrated. Our staff and volunteers are passionate about helping young people realize their potential 
to become confident, compassionate, and successful members of society. 



Regional 
Catastrophic 
Preparedness for 
Resilience Hubs
City of Seattle



CITY OF SEATTLE | PUGET SOUND RESILIENCE HUBS

Overview
• To understand the needs, priorities, and visions 

of communities across the 8 Puget Sound 
counties in co-creating community-led, 
community-informed Resilience Hubs that 
address emergencies, social cohesion, and 
equitable access to resources.

• Regional Catastrophic Preparedness Grant Pilot 
project planning for both "Blue Sky Days" and 
"Grey Sky Days".

• Support emergency preparedness and planning 
to build capacity, identify existing resources, and 
develop community-driven strategies to mitigate 
risks, reduce impacts, and improve overall 
community resilience.



CITY OF SEATTLE | PUGET SOUND RESILIENCE HUBS

Principles and key concepts
• Building capacity at the community-level 

so that they may lead their own 
vulnerability and hazard analysis for 
resilience planning

• Community Informed Decisions– Self-
identified communities

• Resource Sharing – created adaptable 
tools and resources

• One-on-one technical assistance 
through “office hours.”

• Location-specific hazard sheets

• Trainings on operational topics to 
carry forward after the project ends



CITY OF SEATTLE | PUGET SOUND RESILIENCE HUBS

Takeaways

There Is No One-
Size-Fits-All Model

Technical Expertise 
+ Lived Experience

Why it matters
Design informed by day-to-
day reality

What this looks like
Co-design processes that 
involve multiple community 
sectors

Implication
Funding and support for 
participatory design 
processes

Why it matters
Each community is 
unique

What this looks like
Hubs are built in different 
ways, using different 
partnerships and 
strengths

Implication
Funding and support must 
be flexible 

Community Buy-In 
= Essential

Why it matters
A Hub only functions in a 
crisis if people trust and 
know about it before that 
crisis

What this looks like
Hubs should be used (and 
useful) year-round

Implication
Sponsors should invest in 
long-term relationships

Presenter Notes
Presentation Notes
Blend Technical Expertise with Lived Experience
Why it matters�Technical design (energy systems, infrastructure, hazard mitigation) must be informed by the day-to-day realities of the people the Hub is meant to serve.
What this looks like�Co-design processes that involve emergency planners and youth, elders, unhoused community members, cultural leaders, etc.
Implication�Fund and support participatory design processes that elevate local voices alongside engineers, planners, and climate professionals.

There Is No One-Size-Fits-All Model
Why it matters�Each community has different needs, assets, risks, histories, and power dynamics.
What this looks like�Some Hubs might be built from scratch, others might emerge from libraries, faith centers, or tribal spaces.
Implication�Flexibility must be built into funding, timelines, governance, and design models — allow communities to define resilience on their own terms. 

Community Buy-In Is Essential
Why it matters�A Hub only functions in a crisis if people trust and know about it before that crisis.
What this looks like�Hubs should be community gathering places year-round, offering programs and services people actually want.
Implication�Government agencies and external partners must step back and act as supporters, not directors — prioritize long-term relationships, not just transactions.

  




Panel 
Discussion 
& Q&A



Question #1
• What kinds of roadblocks or challenges did you anticipate 

before engaging with the community and how did you prepare 
for those? Alternatively, what unexpected roadblocks or 
challenges came up during community engagement and how 
did you navigate those?



Question #2
• What do you wish government and planners knew about 

working with community organizations?



Question #3
• How have you seen community engagement shape the 

outcomes of this project OR how do you hope that community 
engagement will shape the outcomes of this project? How are 
you communicating those outcomes back to the community?



Contact Information

Mary Ann Rozance
Cascadia Consulting Group
maryann@cascadiaconsulting.com

Alyssa Rodriguez
Cascadia Consulting Group
alyssa@cascadiaconsulting.com

Stefanie Hindmarch
BERK Consulting
stefanie@berkconsulting.com

KayCee Downey
City of Spokane
kdowney@spokanecity.org

Rebecca Hollender
Puget Sound Partnership
rebecca.hollender@psp.wa.gov

Jewel Shepherd-Sampson
Kitsap Black Student Union
kitsapbsu@hotmail.com

Consuelo Crow
City of Seattle Office of Emergency 
Management
Consuelo.crow2@seattle.gov



Project Information

Kitsap Black Student Union: 
https://kitsapblackstudentunion.org

Regional Catastrophic 
Preparedness Grant for Puget Sound 
Resilience Hubs: 
https://experience.arcgis.com/exper
ience/f71d4e26a1854667aef12114e
28de5b1 

City of Spokane: 
https://my.spokanecity.org/planspokane/
climate-planning/ 

PSP Vital Signs: 
https://vitalsigns.pugetsoundinfo.wa.gov/ 
Phase 1 Opportunities to Revise HWB VS 
and Indicators for Puget Sound Recovery 

Executive Summary: 
http://cascadiaconsulting.com/wp-
content/uploads/2025/09/Phase-1_HWB-
Vital-Signs_Executive-Summary.pdf 

https://kitsapblackstudentunion.org/
https://experience.arcgis.com/experience/f71d4e26a1854667aef12114e28de5b1
https://experience.arcgis.com/experience/f71d4e26a1854667aef12114e28de5b1
https://experience.arcgis.com/experience/f71d4e26a1854667aef12114e28de5b1
https://my.spokanecity.org/planspokane/climate-planning/
https://my.spokanecity.org/planspokane/climate-planning/
https://my.spokanecity.org/planspokane/climate-planning/
https://my.spokanecity.org/planspokane/climate-planning/
https://vitalsigns.pugetsoundinfo.wa.gov/
http://cascadiaconsulting.com/wp-content/uploads/2025/09/Phase-1_HWB-Vital-Signs_Executive-Summary.pdf
http://cascadiaconsulting.com/wp-content/uploads/2025/09/Phase-1_HWB-Vital-Signs_Executive-Summary.pdf
http://cascadiaconsulting.com/wp-content/uploads/2025/09/Phase-1_HWB-Vital-Signs_Executive-Summary.pdf
http://cascadiaconsulting.com/wp-content/uploads/2025/09/Phase-1_HWB-Vital-Signs_Executive-Summary.pdf
http://cascadiaconsulting.com/wp-content/uploads/2025/09/Phase-1_HWB-Vital-Signs_Executive-Summary.pdf
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http://cascadiaconsulting.com/wp-content/uploads/2025/09/Phase-1_HWB-Vital-Signs_Executive-Summary.pdf
http://cascadiaconsulting.com/wp-content/uploads/2025/09/Phase-1_HWB-Vital-Signs_Executive-Summary.pdf


Thank you!
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