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AGENDA

. Infroductions

. Overview of frauma-informed
engagement frameworks

. Case Study: South Tacoma
Neighborhood Plan

. Panel discussion
. Audience Q&A
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PANEL:
= Alejandra Villeda - Associate Planner, City of Tacoma

= Alicia Klein - Immunization & Provider Engagement Program Manager, Tacoma-Pierce
County Health Department

= Lauren Hoogkamer - Principal Planner, City of Tacoma

= Perlita Payne - Neighborhood Services Manager, Tacoma Public Library

City of Tacoma

= Moderator: Anneka Olson - Community Planner, City of Seattle Neighborhood
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INTRO TO TRAUMA-INFORMED PRACTICE

“The key to closing equity gaps and resolving climate vulnerability is direct
participation by impacted communities in the development and implementation of
solutions and policy decisions that directly impact them” (Gonzalez, 2019).

Government is an institute of structural oppression that systemically perpetuates
White supremacy and power imbalances (Balaram, 2024).

Historically, the US government has and continues to harm BIPOC, LGBQIT, low-
income, and other underrepresented communities (Menakem, 2021).

Government then punishes people for how they react to severe inequity and lack of
resources, e.g., crime, mental illness, acts of rebellion (Sheppard, 2020).

“Part of this frauma is the result of an extensive history of broken promises made by
those intervening in marginalized communities. It is essential for community-building
and engagement efforts to be realistic and transparent about new opportunities and
to be truthful about what they are offering. This requires stakeholders to
acknowledge these community-level traumas” (Falkenburger, E., Arena, O. & Wolin,
J., 2018). —
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TRAUMA-INFORMED ENGAGEMENT FRAMEWORKS

Principles
Structural Do no Acceptance Community Sustainability
frame/social harm posver
justice
Strategies
Community-driven Peer-to-peer Creative/personal Griefwork,
research toward approaches expression and emotional support
community organizing placemaking and restorative
and policy change justice
Practices
Acknowledge  Honor history Mever Make community  Ensure Support Promote Remove Provide Foster social
harmdone  andcelebrate overpromise  growthand  consistency meaningful safety participation  compensation cohesion
and promote culture accomplishments COMMLnIty barriers
CONSCIOUSNEsS visible engagement
structures

Reflective
process
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THE SPECTRUM OF COMMUNITY ENGAGEMENT TO OWNERSHIP

STANCE
TOWARDS
COMMUNITY

IMPACT

COMMUNITY
ENGAGEMENT
GOALS

MESSAGE TO
COMMUNITY

ACTIVITIES

RESOURCE
ALLOCATION
RATIOS

Marginalization

Deny access to
decision-making
pProcesses

Your voice, needs
& interests do not
matter

Closad door
meeting

Misinfarmation
Systematic

100%
Systems Admin

Placation

Provide the
community with
relevant information

We will keep you
informed

Fact sheets
Open Houses
Presentations
Billooards
Videos

70-90%
Systems Admin

10-30%
Promotions and
Publicity

Tokenization

Gather input from
the community

We care what you
think

Public Comment
Focus Groups
Community Forums
Surveys

60-80%
Systems Admin

20-40%
Consuitation
Activities

Voice

Ensure community
needs and assets
are integrated into
process B inform
planning

You are making
us think, (and
therefore act)
differently about
the issue

Community
organizing &
advocacy

House meetings

Interactive
workshops

Polling

Community forums

50-60%
Systems Admin

40-50%
Community
Invalvement

COLLABOR
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Delegated
Power

Ensure community
capacity to play a
leadership role in
implementation of
decisions

Your leadership

and expertise are
critical to how we
address the issue

MOL's with
Community-based
organizations
Community
Organizing

Citizen advisory
committees

Open Planning
Forums with Citizen
Polling

20-50%
Systems Admin

50-70%
Community
Partners

:‘:} Facilitating

DEFER TO

Community
ownership

Foster democratic

participation and equity

through community-
driven decision-
making, Bridge divide
between community &
governance

It’s time to unlock
collective power
and capacity for
transformative
solutions

Community-driven
planning

Consensus bullding
Participatory action
research

Participatory budgeting
Cooperatives

B0-100%

Community partners
and community-driven
processes ideally
generate new value and
resources that can be
invested in solutions

TRAUMA-

INFORMED
ENGAGEMENT
FRAMEWORKS
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South Tacoma Neighborhood Background
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= Comprehensive Plan alignment
= Mixed-Use Center and
Neighborhood Business District nd Trarsier Center NS oLt

s Regional rail; planned high-capacity y |
transit O Siion

= Historic resources
= Displacement risk L

= History of lower engagement and
resources from the City
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» Equity index: “very low" to
“moderate” Wapalo
= Coordination for policy and HorH
engagement
= High-profile and contentious issues 21l
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ENGAGEMENT OVERVIEW

= 1,300+ “engagements” with community members:

= <4 focused community events and meetings: 200+ participants

= 13+ interview conversations with key collaborators

B " = 2 online community surveys and 1 interactive map: 200+ replies

& - *2 phases of multilingual outreach(in 6 languages): 200+ responses
* inViethamese, Spanish, Korean, Russian, and Ukrainian

P8 = -2 walking tours: 50+ participants
—== = <4 pop-up events: 190 comments received
2 = <3 focus groups: 24 participants
= +Community voting at 3 community events: 300+ participants
# = *Community briefings (Neighborhood Council; Business District)
= e«Steering Group: 30 members cey oftecoma

Neighborhood
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STEERING GROUP

Diverse mix of residents, local organizations,

and business owners:

South Tacoma Neighborhood Councill - 2)

South Tacoma Business District
Association (2)

Local business and property owners (4)
Residents representing transportation,
housing, environment, arts, education
(10)

Local organizations, including South
Tacoma library, STAR Center, APCC,
Health Department, local manufacturing
Districts 3 and 5 Council Members

The South Tacoma Steering Group
requested that we apply a tfrauma-
informed framework to recognize
the impacts of harms the community
has faced and support
accountability, fransparency,
healing, and reconciliation.
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NEIGHBORHOOD PLAN VALUES

= Healthy environment, safety, and comfort: Healthy air, soil, water and green spaces; safety and
comfort for people walking and biking; child-friendly

= Easy access to amenities: Access to schools, food, jobs, parks, retail, recreation; spaces for fun
and reflection

= Economic prosperity and affordability: Quality jobs; maintaining retail and industrial jobs; support
for new and existing industries to evolve; ability to build intergenerational wealth

= Equity and opportunity: Acknowledging past divestment and negative impacts; resiliency;
equitable investment; amplifying structurally excluded voices; policies and programs that
provide opportunity to our neighbors; access fo housing

= Sense of community and identity (belonging): Inclusive and welcoming neighborhood that
celebrates diverse identities; celebration of history and sense of place; ability to remain in the
neighborhood

= Transparency and trust: Honor prior efforts in South Tacoma; clarity and openness, transparent
decision-making; reconciliation; city follow-through; moving at the speed of frust

City of Tacoma
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RECOMMENDATIONS AND GOALS

= Transportation, Mobility, and

al  Sense of Place and Community
Connectivity « Inviting, Accessible, Beautiful
= Safe Streets « Celebrate Hisfory&ldenﬁﬁes |

. . « Sense of Community & Gathering
= Walkability & Connectivity

« Economic Opportunity and

= Health and Environment Development

= Healthy, Sustainable Environment * Acfive Neighborhood Center
« Socially Responsible Development
. « Green Economic Opportunity
= Affordability

= Affordable Community
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MAJOR IDEAS SUMMARY

Location-specific actions:

1.

Upgrade safety and public realm through
South Tacoma Way corridor safety
improvements

Connect pedestrian and bike
connectivity between key destinations
Support business district capacity-building
and study a Business Improvement Area
(BIA)

Celebrate South Tacoma'’s identity with
signage and art

Create a festival street on South 54th
Street

Upgrade Water Flume Trail and improve
connections to business district
Activate/improve existing small parks and
gathering spaces

* 5 45TH 5T

Tacoma
Cemelery

water Flume Troil Inclustricl Distrct
Parks Business District
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South Tacoma Residential
Station

Location-Specific Actions

o Upgrade satety and public realm
based on South Tacoma Way Road
safety Audit recommendations (mm )

o Improve pedeastrian/bike conneclivity

and comfort batween the Business
District, transit, Sounder Station, and
key community destinations | &)

Support businesses/property owners ir
building their capacity (i.e.. establishir
a Business Improvement Area (BIA])

Celebrate South Tacoma's identity
through art and signage in the Busine:
District {==), at the enfrances (& ).
and along the Water Flume Trail [—)

o Create a festival street to support
community events and gathering
[ww)

o Activate/improve existing and create
new small parks and gathering spoce

(»]

0 Upgrade the Water Flume Trail
[ Jand improve connactions to the
Business District [—)

G Ersure industrial-residential
compatibility through transition zone
and code updates

o Coordinate library service expansion
with future opportunities at the
fire station (=)

@ Explore historic preservation
opportunitas through commercial
district nominations and landmark
protections [£29]

Neighborhood-Wide Actions

m Pursue opportunities to increase
ree canopy and improve airf
stormmwater quality

] @ support access to care and

healthy. affordable foods through
health partnerships

@ Grow the green economy with
job training and economic
development study

m Build community capacily and
connection through signaturé avenls
that bring communities together

@ Promote socially responsible
development such as affordable

housing and transij-ogented
development g



MAJOR IDEAS SUMMARY

Location-specific actions (continued):
8. Coordinate library service expansion

9. Ensure industrial compatibility through code
updates

10. Explore historic preservation opportunities
Neighborhood-wide actions:

11. Increase tree canopy and improve air and
stormwater quality

12. Support access to care through health
partnerships and healthy food

13. Green economy development study
14. Build community through family-friendly events

15. Promote socially responsible development
(e.g. open spaces, affordable housing)
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South Tocoma Residential
Stafion

Water Flume Trail
Parks Business District

Cemeleries E South Tacoma
Mixed-Use Center

Inclustrial Distic
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Location-Specific Actions

o Upgrade safety and public realm
based on South Tacoma Way Road
Safety Audit recommendations (mm )

6 Improve pedestrian/bike conneclivity

and comfort between the Business
District, transit, Sounder Station, and
key community destinations | & )

o Support businesses/property owners ir
buiding their capacity (i.e., establishir
a Business Improvement Area (BIA))

Celebrate South Tacoma's identily
through art and signage in the Busine:
District {==), at the entrances [ & ).
and along the Water Flume Trail [—)

o Create a festival street to support
community events and gathering
(v

o Activate/improve existing and create
new small parks and gathering spoce
()

0 Upgrade the Water Flume Trail
[ Jond improve connections to the
Business District (—)

G Ervure industrial-residential
compatibility through transifion zone
and code updates

9 Coordingate library service expansion
with future opportunities at the
fire station (3)

@ Explore historic preservation

opportunites through commercial
district nominations and landmark
protections (23]

Neighborhood-Wide Actions

0 Pursue opportunities to increase
free canopy and improve air/
stormmwater quality

150 300 Fokd @ Support access to care and

healthy, affordable foods throuwgh
health partnerships

@ Grow the green economy with
joby training and economic
development study

,@, Build community capacily and
connection through signature evenls
that bring communities together

@ Promole socially responsible
development such as affordable
housing and fransit-oriented
development



PANEL DISCUSSION

= |mportance of taking a trauma-informed
approach in South Tacoma

= Collaborative approach between Steering Group
members and City Staff to challenge status quo

= Staff and community positionality

= Tools for centering community perspective and
voice in equitable engagement

= Language and accessibility strategy

= Efforts to sustain community trust through program
ending
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AUDIENCE Q&A
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