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Mobility Implementation Plan (MIP)

Speaker Introductions

Ariel Davis, 

Fehr & Peers

Loreana Marciante, 

Bellevue Transportation Commission

Kevin McDonald, 

Bellevue Transportation Department
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Presentation Overview

About Bellevue

Toward a Multimodal 
Approach for Bellevue

• A Policy Evolution

• Content of the MIP 

• Multimodal Concurrency 
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About Bellevue

Incorporated 1953

Population: 5,500

Growth: 147 annexations + infill

Statistics 2022

Population: ~150,000

Jobs: ~150,000

Comprehensive Plan Update (2044)

+/>35,000 Housing Units

+/>70,000 Jobs
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Mobility Policy Evolution

Comprehensive Plan 1989

Traveling on arterials should not be too 

inconvenient, time consuming, or unsafe

Comprehensive Plan 1993

Establish (vehicle) level of service standards in 

each area of the city in light of growth 

management objectives

Comprehensive Plan 2015

Establish Multimodal Level of 

Service measures, standards and targets

Comprehensive Plan 2021

Adopt and implement multimodal concurrency 



M
O

B
IL

IT
Y

 I
M

P
L
E
M

E
N

T
A

T
IO

N
 P

L
A

N

6

Toward a Multimodal Approach for Bellevue 

PSRC

06/30/09

MMC

09/17/22

MMLOS

04/13/17

MIP

03/10/22

Bellevue Transportation Commission Work
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Mobility Implementation Plan 
2022 Awards
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Mobility Implementation Plan 

Transportation Commission Role

• Direction from Council

• Prepare policy recommendations for multimodal concurrency

• Prepare recommendation for Mobility Implementation Plan

• 22 Study Sessions: All Zoom Webinar

• Information

• Discussion

• Direction

• Public Engagement

• “Engaging Bellevue” Questionnaire

• Briefings to stakeholders
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Mobility Implementation Plan Goals

• Safety: Eliminate serious injuries and fatalities from crashes (Vision Zero)

• Equity: Design and prioritize projects to address equitable access

• Growth: Support growth and accommodate multimodal travel

• Access/Mobility: Complete the transportation system to provide mobility

Improve Safety Consider Equity Accommodate Growth
Improve 

Access/Mobility
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The Layered Network

Land Use

• Intensity and mix of uses

Pedestrian

• Along arterials and across arterials

Bicycle

• Network defined in the Pedestrian and 
Bicycle Transportation Plan

Vehicle

• Primary Vehicle Corridors and System 
Intersections

Transit

• Frequent Transit Network and Transit 
Stops from Transit Master Plan 

Integrated System
• Reveals potential modal/land use 

compatibilities and conflicts
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Performance Management Areas

Type 1 PMA

• High Growth/Urban Core

• Served by Light Rail 

Downtown, BelRed, Wilburton/East Main

Type 2 PMA

• Mixed-Use/Commercial Activity Centers

• Served by Frequent Transit Network 

Crossroads, Eastgate and Factoria

Type 3 PMA

• Largely residential areas/commercial 
nodes/pedestrian destinations

• Transit service on arterials
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Performance Metrics

Metrics describe what is measured for each 
mode: Physical metrics & Functional metrics

Pedestrian

• Sidewalk Width (including landscape strip)

• Arterial Crossing Spacing: Intersections, Mid-block

Bicycle

• Level of Traffic Stress (LTS) on Bike Network

Transit

• Travel Time Ratio and Bus Stop Amenities

Vehicle

• Travel Speed on Primary Vehicle Corridors 

• V/C Ratio at System Intersections 



M
O

B
IL

IT
Y

 I
M

P
L
E
M

E
N

T
A

T
IO

N
 P

L
A

N

13

Performance Targets

• Performance Target relates to how the user experiences the 
transportation system

• Monitoring and forecasting performance reveals Performance Target 
Gaps 

• Meets Performance Target: good to go

• Exists but does not meet Performance Target: facility deficient

• Does not meet Performance Target: facility absent 

• Performance Target Gap

• Candidate location for project investment

• Does not prescribe a specific project investment or ultimate 
performance outcome

• Project Identification and Prioritization process will inform project 
candidates for the Transportation Facilities Plan
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Performance Metrics 

Pedestrian Mode
Sidewalk Dimensions

Arterial Crossing Spacing
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Performance Metrics

Bicycle Mode

• Level of Traffic Stress (LTS)

• Traffic volume and speed limit plus bicycle facility
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Performance Metrics

Transit Mode

• Transit Travel Time Ratio 

• Relative to auto travel time between Activity 
Centers on the Frequent Transit Network

• Amenities at Frequent Transit Network Stops
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Performance Metrics

Vehicle Mode

• Corridor Travel Speed 

• On Primary Vehicle Corridors

• Volume/Capacity Ratio

• At System Intersections 



M
O

B
IL

IT
Y

 I
M

P
L
E
M

E
N

T
A

T
IO

N
 P

L
A

N

18

Performance 
Targets for 
Each Mode
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Performance Targets

Pedestrian Network
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Performance Targets – Bicycle Network
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Performance Targets – Transit Network
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Performance Targets – Vehicle Network
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Addressing a Performance Target Gap 
• The Need

• Many Performance Target Gaps 

• The Constraint

• Limited $ and staff resources to address all 
the Performance Target Gaps

• The Framework

• Identify Performance Target Gaps

• Identify project concepts to address Gaps

• Screen project concepts through MIP Goals

• Equity, Safety, Growth, Access

• Advance top candidates to project concept 
design

• Prioritize project list by mode to inform 
Transportation Facilities Plan
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Project Identification and Prioritization

Framework to Identify and Address Performance Target Gaps
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Step 1. Identify Network Gaps

Purpose: Identify where the performance of the transportation     

system does not meet the defined Performance Targets.

Outcome: Map and list of network Performance Target Gaps by mode.

Sidewalk 
Gaps

Bicycle Network 
Gaps

Transit Travel Time 
Gaps

System 
Intersection 

Gaps

Vehicle Corridor 
Speed Gaps
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Step 2. Screen Network Gaps

Purpose: Screen Performance Target 

Gaps for projects that align with MIP 

Goals and determine if the project should 

move forward with project concept 

development

Outcome: Narrowed list of Performance 

Target Gap project concepts for public 

review.
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Step 2.1 Screen Network Projects

Improve Safety Address Equity
Accommodate 

Growth

Improve 

Access/Mobility

Assess Network Performance Target Gap Projects against MIP Goals
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Step 2.2 Screen Network Projects

Engage the Public/Commission

• What Performance Target Gaps should 

the City invest in?

• Are there transportation needs other 

than the Goals of the MIP, that should be 

considered when Performance Target 

Gap projects are being screened?
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Step 2.3. Screen Network Projects

Screen Performance Target Gap Projects

• The Performance Target Gap project advances 

MIP Goals?

• The Performance Target Gap project advances 

a mobility network priority

• If the Performance Target Gap project is not 

being advanced to the next step, why?

• Coordinate with another infrastructure project

• Coordinate with development review

Outcome: Narrowed list of projects to address Performance Target gaps to 

develop project concepts.
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Step 3. Develop Project Concepts

Purpose: Develop project concepts to address 

Performance Target Gaps that align with MIP 

goals and community input.

Outcome: Vetted project concepts that address 

Performance Target Gaps, achieve MIP Goals, 

meet public needs, are environmentally 

sustainable, are implementable, and can be 

incorporated into funding programs.



M
O

B
IL

IT
Y

 I
M

P
L
E
M

E
N

T
A

T
IO

N
 P

L
A

N

31

Step 4. Screen for Implementation

Purpose: Develop a prioritized project list 

that addresses Performance Target Gaps 

and supports planned growth.

Outcome: Prioritized project list for future 

planning/funding/implementation.

• Transportation Facilities Plan: Financial 

constraints are applied

• Other Programs: Neighborhood 

Sidewalks, Downtown Transportation Plan, 

Neighborhood Traffic Safety
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Mobility Implementation Plan - Equity

Goal: Consider Equity 

Identify and prioritize 

projects to address 

equitable access

• 10 Equity Components

• Each component is 

described and mapped

• Aggregate of all 

components is mapped

• Components are 

weighted equally (not 

weighted at all)
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MIP - Equity

All Equity Index components mapped 

separately and in composite

• Used for initial screening in Project 

Identification and Prioritization

• Screening for Equity, along with the 

other MIP Goals, will inform the 

project concepts recommended to 

be included in each update of the 

Transportation Facilities Plan
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Multimodal Concurrency
Foundations

• GMA, Best Practices in Washington, Bellevue Policy 

Bellevue Transportation Concurrency Standard

• Mobility Units Supply > Mobility Units of Demand

Mobility Units of Supply

Supply is provided by projects of all modes

• Supply is planned (12-years) in the TFP 

• Supply is created (6-years) in the CIP

Mobility Units of Demand

Demand is expressed as person trips

• Demand is forecast in the Comprehensive Plan

• Demand is generated by land use permit applications
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Multimodal Concurrency
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Multimodal Concurrency 
Implementation Guide

Multimodal Concurrency Code 
Regulations establish the requirements and 

framework to allow the City to meet the 

Growth Management Act goal for the timely 

provision of transportation facilities needed 

to serve growth 

Implementation Guide 

Allows the Transportation Director to 

administer the concurrency program

• Transparent

• Consistent
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Multimodal Concurrency Implementation Guide
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Multimodal Concurrency Implementation Guide

Applicant may: 

• Reduce the size of the proposed development 

project to reduce Demand. 

• Delay the project until more Supply is available 

The Director may approve an applicant 

proposal to: 

• Purchase Supply 

• Construct a project approved to add Supply 

(from the TFP project list) 

• Implement additional Transportation Demand 

Management strategies to reduce Demand

Available Mitigation Options if Supply not Available



Please visit the
Mobility Implementation Plan web site

For More Information
Kevin McDonald
kmcdonald@bellevuewa.gov
425-452-4558

Questions?

Ariel Davis, Loreana Marciante, Kevin McDonald

https://bellevuewa.gov/city-government/departments/transportation/planning/infrastructure-and-subareas/mobility
mailto:kmcdonald@bellevuewa.gov

