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How Did the Partners Turn This…



…Into This?
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City of Vancouver Tools Used

Comp Plan Amendment and Rezone

SEPA Planned Action

Development Agreement

Master Plan

Funding for Access Infrastructure

Multi-Family Tax Abatement Program

Funding for Park, Trails and Columbia Way



Lessons Learned

•Dream Big

•Learn from Others

•Power of Partnerships 

•Practice Patience

• Innovate and Adjust As Needed

•Faith in the Vision
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INITIAL PROPERTY 2008



MASTER PLAN AND DDA

OFFICE USES 400,000 SF TO 1,120,000 SF

RESIDENTIAL USES 2,500 DU TO 3,300 DU

RETAIL USES  100,000 SF TO 400,000 SF

PARK AND OPEN SPACES 10 ACRES

• DESIGN STANDARDS 

• TRANSPORTATION MITIGATION

• LAND DEDICATIONS FOR ROADS AND PARKS 

• INITIAL CORE PARK IMPROVEMENTS



SITE PLAN – BLOCK LAYOUT



BUILDING MASS – BUILDING HEIGHTS



BUILDING MASS – FLOOR AREAS



COVER LOGO

PARK MASTER PLAN AND SHORELINE CHALLENGES



LACK OF INFSTRUCTURE – NO ELECTRICAL POWER

ON-SITE DISTRIBUTION IMPROVEMENTSOFF-SITE DISTRIBUTION IMPROVEMENTS



LACK OF INFRASTRUCTURE – SANITARY SEWER IMPROVEMENTS

NEW PUMP STATION

NEW FORCE MAIN LINE



WATERFRONT “ACCESS” PROJECT

LACK OF INFRASTRUCTURE – ACCESS PROJECT



LACK OF INFRASTRUCTURE – COLUMBIA WAY OPENS



EXAMPLE OF AT GRADE AND 

LEVEL 1 BELOW GRADE 

PARKING

MAX PARKING = 7,024 SPACES/ 4.8 M SF/FAR 6.6

MIN PARKING = 5,303 SPACES/ 3.6 M SF/FAR 4.5

REMOVED 775 PARKING UNDER PARK AND STREETS 

PARKING – MASTER PLAN



FIRST CONSTRUCTION

FIRST PHASE OF BUILDINGS AND 

SURFACE PARKING



PLANNED 8-STORY PARKING FACILITY



CONTACT:

MATT GRADY, AICP

VICE PRESIDENT – DIRECTOR OF DEVELOPMENT

GRAMOR DEVELOPMENT, INC.

503-245-1976

MATT@GRAMOR.COM



Julie Hannon, City of Vancouver
APA WA  Conference 

October 12, 2022





• A couple park facts:

• 0.5 mile in length

• 7.3 acres

• Main features include:

• Basalt terrace seating

• Over water-cable stayed pier

• Water feature 

• Playground with granite salmon climbers

• Upland beach





Recreation Experience - Festival Lawn and Seat Walls







Waterfront Park - Costs

Planning, permits, pre-development $ 5,696,238

Construction of Pier/Plaza Project $ 12,318,980

Construction cost of park $ 9,984,782

Construction of the water feature $ 2,000,000

Total Estimate $ 30,000,000



Waterfront Park - Revenue Sources

Grants $ 7,000,000

City Contributions $ 18,000,000

Waterfront LLC Donation $ 3,000,000

Private Donations $ 2,000,000

Total Estimate $30,000,000



Waterfront 
Pier









JULY 2016



ROLLER IS FROM GEORGIA GRANITE
MEASUREMENTS:

24” DIAMETER
12’ LONG

COG IS CONSTRUCTED OF CONCRETE AND 
STONE
MEASUREMENTS:

3’ DIAMETER
5’ TALL



LIFE ON A BARGE CONSTRUCTION CREW



OCTOBER –DECEMBER 2016



TIE  BACK ANCHORS - 36 INSTALLED 

THESE SUPPORT THE SHEET PILE WALL 
THAT ACTS AS AN ANCHOR DURING 
SIESMIC EVENTS.

NOVEMBER – DECEMBER 2016



TEMPORARY PILES WERE USED TO SUPPORT 
THE FORMS REQUIRED TO BUILD THE 
CONCRETE PIER.

THESE WERE REMOVED IN DECEMBER 2017.



FINISHED GRADE WHEN COMPLETE



BARGE CREW INSTALLED THE TEMPORARY 
STEEL DECKING THAT WILL BE USED TO 
SUPPORT THE CONCRETE FORMS



INSTALLING A 4 FOOT CONCRETE TREMIE SEAL UNDER WATER.

TWO PUMPER TRUCKS AND 
130 CEMENT TRUCKS. 

8 HOURS OF CONTINUOUS 
CONCRETE POUR.

HOSES FROM THE 
PUMPER TRUCK.  

THEY ARE CHECKING THE 
THICKNESS OF THE 
CONCRETE POUR.



NEXT UP: PUMP WATER OUT OF THE COFFER DAM AND MOVE 
ONTO THE NEXT CHAPTER OF THE PROJECT.  
THE ABUTMENT:     MARCH 6, 2017



FIRST TIME WE COULD SEE THE TOP OF DRILL SHAFTS SINCE EARLY JANUARY
1.3 MILLION GALLONS OF RIVER WATER PUMPED TO THE SANITARY SEWER SYSTEM. 

MARCH 9, 2017



HIGH WATER AND STILL RISING. HAD TO START OVER WITH THE PUMPING.                                                   
MARCH 13, 2017 

SHEET PILE ELEVATION APROX. 18’



COLUMBIA RIVER CORP OF ENGINEERS
HIGWATER MARK 17.6’ 



Thank You!
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Terminal 1 Waterfront Redevelopment



Our waterfront legacy

• Birthplace of the port

• Vital link between downtown Vancouver, the city’s waterfront park 
and The Waterfront Vancouver

• Entrance to our community



Project Overview

• 10-acre high-visibility waterfront site

• Access to water

• Fully developed site to include hotel, retail, commercial space, trails 
and public areas

• Connection to the river economy and port

• Support for small businesses and community partners



Project Elements – Early rail projects and access



Master Planning

• 5 years put into development of a 
master plan and Concept 
Development Plan

• Extensive public meetings to obtain 
input from the community

• Aggressively pursued sustainable 
development (LEED Gold 
Neighborhood)

• Focus on public amenities such as 
Vancouver Landing and a Public 
Market as part of vision



Project Elements – Vancouver Landing and 
AC Hotel by Marriott



Project Elements – Vancouver Landing



Project Elements –
AC Hotel by Marriott



Project Elements – LPC Developments



Project Elements – Renaissance Trail



Project Elements – Brew Lab & Daniel’s Way Plaza



Project Elements – Public Market



Project Elements – Tourism/River Cruises



Master Planning Process

Original master 

plan site map



Master Planning Process

New master plan 

site map



Funding

• Support and timing
• Capital requests
• Tax Increment Financing
• Partnerships (city, 

developers, Rotary, WSU) 



Challenges and Lessons Learned

• Partnerships and patience
• Standifer Shipyard pilings
• FAA staff changes
• Parking and mobility shifts
• Timing of elements vs. public 

interest
– In water work windows
– Impacts from other projects
– IBR and docks

• I-5 bridge replacement 
coordination and integration



Mike Bomar

Director of Economic Development
mbomar@portvanusa.com

360-693-3611

Questions? Thank You.


